
 
REGULAR MEETING  

RIVERBEND WATER RESOURCES DISTRICT  
PUBLIC NOTICE OF BOARD OF DIRECTORS’ MEETING  

WEDNESDAY, JANUARY 28, 2026 
10:00 A.M.  

228 TEXAS AVENUE, SUITE A, NEW BOSTON, TX 75570 
 
Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of 
Directors of the Riverbend Water Resources District will conduct a meeting; open to the public, 
on WEDNESDAY, January 28, 2026, at 10:00 a.m., at the Riverbend Water Resources District 
(“Riverbend”) office, in the Conference Room located at 228 Texas Avenue, Suite A, New 
Boston, TX 75570. 

The Board of Directors is authorized by the Texas Open Meetings Act to convene in closed or 

executive session for certain purposes. These purposes include receiving legal advice from its 
attorney (Section 551.071); discussing real property matters (Section 551.072); discussing gifts 
and donations (Section 551.073); discussing personnel matters (Section 551.074); discussing 
security personnel or devices (Section 551.076); or discussing economic development matters 
(Section 551.087). If the Board of Directors makes a determination to go into executive session on 
any item on this agenda, the Presiding Officer will announce that an executive session will be held 
and will identify the item to be discussed and provision of the Open Meetings Act that authorizes 
the closed or executive session. 
 

A G E N D A 
 

I. CALL TO ORDER & ROLL CALL 
 

II. INVOCATION & PLEDGE 
 

III. PUBLIC COMMENTS 
 

The Board of Directors allows individuals to speak to the Board. Prior to the meeting, 
speakers must sign in on the public comment sheet. The time limit is five (5) minutes 
per speaker. Subject to the provisions set forth under Section 551.007 of the 
Government Code. 
 

IV. CONSENT AGENDA ITEMS 
 
A. Discussion and possible action regarding approval of the November 19, 2025 

Regular Meeting Minutes. 



 

 

 

 
V. REGIONAL ENTITY REPORTS 

 
A. Discussion and possible action regarding activities with Sulphur River Basin 

Authority. 
 

B. Discussion and possible action regarding activities with TexAmericas Center. 
 

C. Discussion and possible action regarding activities with REDI. 
 

VI. AGENDA ITEMS FOR INDIVIDUAL CONSIDERATION 
 
The Board of Directors will consider, discuss, and if appropriate, take action on the 
following item(s): 
 
A. Discussion and possible action regarding approval of a resolution approving 

the fourth quarter financials for FY 2025. 
 
The presentation of the fourth quarter financials for FY 2025 will be by Tara Houck.   

Action Item: Consider motion for approval of RESO 20260128-01 approving the 
fourth quarter financials for FY 2025. 

B. Discussion and possible action regarding approval of a resolution approving 
the fourth quarter investment report for FY 2025. 
 
The presentation of the fourth quarter investment report for FY 2025 will be by 
Tara Houck.   

Action Item: Consider motion for approval of RESO 20260128-02 approving the 
fourth quarter investment report for FY 2025. 

C. Discussion and possible action regarding approval of a resolution approving 
the FY 2025 Annual Audit performed by Wilf and Henderson, P.C. 
 
The presentation of the FY 2025 Annual Audit will be by Carolyn Wilder with Wilf 
and Henderson, P.C. 

Action Item: Consider motion for approval of RESO 20260128-03 approving the 
FY 2025 Annual Audit performed by Wilf and Henderson, P.C. 

D. Discussion and possible action regarding approval of a resolution authorizing 
the Executive Director/CEO to negotiate and execute the purchase/acquisition 
of land needed for the completion of the Industrial Wastewater Facility. 
 

Riverbend is at a point with the Industrial Wastewater Facility project to start the 
process of acquiring the needed property for both construction and easements for 



 

 

 

the project.  This item, if approved, would allow the Executive Director/CEO to 
negotiate and execute the purchase/acquisition of those needed easements and 
property for the project. Staff recommends approval. 
 
Action Item: Consider motion for approval of RESO 20260128-04 authorizing the 
Executive Director/CEO to negotiate and execute the purchase/acquisition of land 
needed for the completion of the Industrial Wastewater Facility. 
 

VII. REPORTS 
 
A. Board Members 

 
B. Executive Director/CEO 

 
VIII. EXECUTIVE SESSION 

 
The Board of Directors is authorized by the Texas Open Meetings Act to convene in 
closed or executive session for certain purposes. These purposes include receiving 
legal advice from its attorney (Section 551.071); discussing real property matters 
(Section 551.072); discussing gifts and donations (Section 551.073); discussing 
personnel matters (Section 551.074); discussing security personnel or devices (Section 
551.076); or discussing economic development matters (Section 551.087). If the Board 
of Directors makes a determination to go into executive session on any item on this 
agenda, the Presiding Officer will announce that an executive session will be held and 
will identify the item to be discussed and provision of the Open Meetings Act that 
authorizes the closed or executive session. 
 

IX. NEXT REGULAR MEETING 
 

Riverbend Regular Meeting, February 25, 2026 at 12:00 p.m. at Riverbend Offices, 
228 A Texas Avenue, New Boston, Texas 75570. 
 

X. ADJOURNMENT 
 

Kyle Dooley 

Kyle Dooley, Executive Director/CEO 
Riverbend Water Resources District 
 
*Persons with disabilities who plan to attend the RWRD Board of Directors’ meeting and who may need 
auxiliary aids or services are requested to contact the RWRD Administrative Offices at (903) 831-0091, as soon 
as possible. All reasonable efforts will be made to make the appropriate arrangements. 



REGULAR CALLED MEETING  
RIVERBEND WATER RESOURCES DISTRICT  

WEDNESDAY, JANUARY 28, 2026 

 

 

 

 

 

 

 

 
CONSENT AGENDA ITEM IV. A. 

November 19, 2025 
Regular Meeting Minutes  

 
 
 
 
 
 
 
 
 



 

  

Regular Called Meeting 
Riverbend Water Resources District    

Board Meeting Minutes  
November 19, 2025 

228 Texas Avenue, Suite A, New Boston, Texas 75570   
 

M I N U T E S 
 
I. Call to Order, Roll Call, and Establishment of Quorum and Certification of Notice 
 

Pursuant to a notice posted on the District website, the Chair, Sonja Hubbard, President of the 
Board, called the meeting to order at 12:01 p.m.     
  

Directors Present: 
Sonja Hubbard, President 
Van Alexander, Treasurer  
Lynn Davis, Past President 
 
Directors Absent:  
Tina Veal Gooch, Vice President 
Steve Mayo, Secretary  
 
Administration Present: 
Kyle Dooley, Executive Director/CEO 
Tara Houck, CFO 
Becky Melton, HR Manager/Executive Assistant 
          
Public Present: 

 
Please see the attached list for additional guests.  

 
II. Invocation & Pledge 
 
 Sonja Hubbard led the invocation and the pledge of allegiance. 
 
III. Public Comments 
  
 None. 
 
IV. Consent Agenda Items 
 

Item IV. A. was considered under a Consent Agenda for one single motion of approval. 
 
A. Discussion and possible action regarding October 22, 2025 Regular Called Meeting 

Minutes. 
 



 

  

A single motion was made by Van Alexander and seconded by Lynn Davis to approve the 
Consent Agenda Item as listed above. The motion passed unanimously. 

V. Regional Entity Reports 
 
A. Discussion and possible action regarding activities with Sulphur River Basin Authority 

(SRBA). 
 
David Weidman provided an update. The SRBA board approved their  new CRP Contract with 
Randy Rushin with WMS. The board passed a resolution requiring that the Board approve 
requests for letters of support. The board took no action on moving their meetings to quarterly 
so they will continue to have them monthly.  Halff and Associates was selected as the 
consultant on the FIF grant application. Mr. Weidman also stated that he was not chosen to 
represent SRBA on the Region D board at this time. No action taken. 
 

B. Discussion and possible action regarding activities with TexAmericas Center (TAC). 
 
No report.  
 

C. Discussion and possible action regarding activities with Ar-Tex REDI. 
 
Sonja Hubbard provided an update. She stated that REDI is moving forward with negotiations 
on the new data center. No action taken. 
 

VI. Agenda Items for Individual Consideration 
 

A. Discussion regarding the draft Fourth Quarter FY 2025 Financials. 
 

Presentation of the draft fourth quarter financials of FY 2025 was made by Tara Houck.  These 
draft numbers will be finalized and included in the audit so no action will be required at this 
time.  The audit will be brought before the board for review and approval at the January board 
meeting. No action taken. 

B. Discussion regarding the draft Fourth Quarter FY 2025 Investment Report. 
 
Presentation of the fourth quarter investment report for FY 2025 was made by Tara Houck. 
No action taken. 
 

C. Discussion and possible action regarding approval of a resolution authorizing the 
Executive Director/CEO to execute Lease Agreements with TexAmericas Center (TAC) 
for the lease of buildings located at 228 Texas Avenue Suite A, 164 Arkansas Avenue, 
and 167 Arkansas Avenue. 

Kyle Dooley provided information on the lease renewal with TAC. We originally entered into 
a lease agreement in 2016 with automatic renewals through April 30, 2026.  With our 
administrative offices and maintenance facilities slated to be constructed as part of the regional 
water treatment facilities, we are in need to sign a new agreement until the facilities are 



 

  

completed. The lease agreements are for a one-year term with 4 additional one-year extensions.  
This will give us flexibility as we construct the regional water treatment facility.  The cost of 
the rent is held in future credits for water, as the original leases were.  These agreements will 
be reviewed by counsel.  

A motion was made by Van Alexander and seconded by Lynn Davis to approve RESO 
20251119-01 authorizing the Executive Director/CEO to execute Lease Agreements with 
TexAmericas Center (TAC) for the lease of buildings located at 228 Texas Avenue Suite A, 
164 Arkansas Avenue, and 167 Arkansas Avenue. The motion passed unanimously. 

D. Discussion and possible action regarding approval of a resolution granting the Executive 
Director/CEO additional authority regarding the funding, planning and construction of 
the Regional Water Facility.  

 
Kyle Dooley provided information regarding an update to Regional Water Facility project 
authority. In August 2020, the Board approved RESO 20200826-02, which gave the Executive 
Director/CEO authority to complete all actions needed to secure the necessary services within 
budget to complete the Regional Water Treatment Facilities.  This current resolution would be 
an update to that 2020 resolution and would clarify three things from the 2020 resolution:  

 
1) The ability to consider using a construction manager at risk contract as a possible 

necessary service option as part of the project. 
2) Update the budget from the 2020 level of $200M to the current funding levels 

approved by the Board in January of 2025 for up to $65M, and in April of 2025 for 
up to $250M, as part of the funding needed through TWDB. These amounts will 
be in addition to the original $200M for the regional water treatment facilities 
project. 

3) Clarify wording from the original resolution authorizing execution of the contracts 
for necessary service so long as the cost of those services are within budget. 

Mr. Dooley also added that the engagement of a construction manager at risk (CMAR) will 
provide a more precise schedule and cost certainty. They will analyze the project cost and 
ensure that all possible savings are discovered. We are at a point in the project that hiring a 
CMAR will still be beneficial from a schedule and cost perspective.   

A motion was made by Van Alexander and seconded by Lynn Davis to approve RESO 
20251119-02 granting the Executive Director/CEO additional authority regarding the funding, 
planning, and construction of the Regional Water Facility. The motion passed unanimously. 

VII.  Riverbend Reports 
 

A. Board Members 
 
No reports.  
 

B. Executive Director/CEO 
 
Kyle Dooley provided the following updates: 
 



 

  

Regional Water System Project: Mike Bennett with Pape Dawson provided the following 
updates: 
Environmental Coordination 
• Working with USACE on the mitigation concerns for the Outgrant. Three in-kind projects 

have been identified by USACE to mitigate the impact of tree losses at the intake site 
location. The agreement will become a part of the Outgrant (lease) package between 
RWRD and USACE. 

• The Texas Water Development Board has paid the first set of design invoices.  
• A progress meeting was held with Garver to discuss design options for the water treatment 

plant. The plant design is scheduled for 100% drawings in June 2026.  
• A design presentation for the potable water transmission main will happen in December.  
Land Acquisition 
• Several property owners have obtained legal representation from Kyle Davis. Pape 

Dawson continues to work with his office on the lease acquisition process.  
• Exhibits for TexAmericas locating the site of the Water Treatment Plant and Potable Water 

Transmission are being revised.  
USACE Outgrant Process 
• The Outgrant package (lease agreement) is under development, with biweekly meetings 

underway involving USACE real estate specialists and the lake office.  
• The final Outgrant package will be submitted upon procurement of property in the flowage 

easement 
Geotechnical Investigations 
• Geotechnical reports are in review.  
• The Water Treatment Plant Design team has asked for an additional test that could reduce 

foundation sizes due to poor soil conditions.   
Power Coordination 
• BCECs subcontractor, Power Engineering, started the design of the substation.  
• Exploration on alternative power delivery is in progress. Several meetings were held to 

determine the feasibility at the raw water pump station.   
 
Kyle Dooley added that the SRF Funding Application is still under review with TWDB. It is 
on the agenda for approval at their December meeting. We are working with Marti Shew at 
Hilltop to get Riverbend an indicative credit rating on the open bond market through Moody’s. 
They needed some information and we have a meeting during the first week of December and 
have a report out to us by mid-December.  
 
Industrial Wastewater Plant: We met with Garver this month on the final design and 
construction engineering and inspection scope. We're still negotiating the final draft and price. 
Discussions are moving forward.  
 
Waggoner Creek Project: Mr. Dooley is working with the cities involved to finalize the 
contract language. We expect to have them finalized by the end of the year so that construction 
can begin.  
 
Water Supply Contract Agreements: These amendments are regarding the responsibility of 
maintenance of the facilities beyond the point of delivery.  A little more than half of the 
Member Entities have returned the contract amendment and the others have them on their 



 

  

agendas for approval either this month or next. Mr. Dooley will send out a reminder to those 
that have not responded as of yet.  
 
No action taken.  
 

VIII. Executive Session 

The board stood at ease at 12:42 p.m. 
 
The board reconvened in Executive Session at 12:47 p.m. with quorum pursuant to section 
551.072 and 551.074 of the Texas Open Meetings Act. 
 
The board came out of Executive Session at 1:44 p.m.  
 
The board reconvened with quorum at 1:45 p.m.  
 

IX.  Next Riverbend Meetings 

Riverbend Regular Meeting, Wednesday, January 28, 2026, at 12:00 p.m. at Riverbend 
Offices, 228 A Texas Avenue, New Boston, Texas 75570. 

X.   Adjournment 
 

With no additional business to be discussed, a motion was made by Steve Mayo and seconded 
by Sonja Hubbard to adjourn the meeting at 1:45 p.m. The motion passed unanimously. 

 
The minutes of the Riverbend Water Resources District Board of Directors meeting, held on 
November 19, 2025, were read and approved on the _____ day of _____________ 2026  
 

Attest: 
 
 

_______________________________________   ________________________________________  
Sonja Hubbard, President                Kyle Dooley, Executive Director/ CEO 
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AGENDA ITEM VI. A. 

RWRD RESO 20260128-01 
Fourth Quarter FY 2025  

Financial Statements 
 
 
 
 
 
 
 
 
 



 
 

RIVERBEND RESOLUTION NO. 20260128-01 
 

APPROVING THE FOURTH QUARTER FY 2025 FINANCIAL STATEMENTS   
 
 

 WHEREAS, Riverbend Water Resources District is a conservation and reclamation 
district created under and essential to accomplish the purposes of Section 59 Article XVI, Texas 
Constitution, existing pursuant to and having the powers set forth in Chapter 9601 of the Special 
District Local Laws Code of the State of Texas; and 
 
 WHEREAS, Riverbend Water Resources District staff prepares and presents quarterly 
financial statements, which provide for the fiduciary guidance of Riverbend Water Resources 
funds. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Riverbend Water Resources District 
Board of Directors accepts and approves the Fourth Quarter FY 2025 financials. 
 
 PASSED and APPROVED this 28th day of January 2026 
 
 
       ____________________________________ 
       Sonja Hubbard, President 
 
 
ATTEST: 
 
____________________________________ 
Steve Mayo, Secretary 
 
 
 
 
Attached: Fourth Quarter FY 2025 Financials 



RIVERBEND WATER RESOURCES DISTRICT
STATEMENT OF NET POSITION

ENTERPRISE FUNDS

SEPTEMBER  30, 2025

Regional Water System Regional Water System Wet Utilities

Administration Fund Facilities Fund Fund Total

ASSETS

Current assets: 

     Cash and cash equivalents 186,616$              -$                         1,148,921$          1,335,537$        

     Accounts receivable 15,591 740,261 1,761,801 2,517,653

     Interest receivable - 321,367 - 321,367

     Interfund accounts 24,675 - 277,406 302,081

     Restricted assets:
          Cash and cash equivalents restricted for bond debt reserves - 5,544,753 3,783,913 9,328,666

          Cash and cash equivalents restricted for construction - 99,117,984 31,118,442 130,236,426

          Cash and cash equivalents restricted for operations - - 906,813 906,813

     Prepaid expenses - - 97,499 97,499

     Due to North East Texas Regional Water Planning Group 38,416 - - 38,416

     Due from other governments - - 376,573 376,573

     Inventories - - 78,555 78,555

          Total current assets 265,298 105,724,365 39,549,923 145,539,586

Noncurrent assets:

    Cash and cash equivalents  - restricted for bond debt reserves - 11,654,205 6,876,762 18,530,967

Capital assets (net of accumulated depreciation):

     Land - 272,840 272,840

     Equipment - - 507,659 507,659

     Utility system - - 14,313,325 14,313,325

     Intangible assets - - 223,726 223,726

     Construction in progress - 42,803,733 460,991 43,264,724

     Right to Use Subscription asset (net of accumulated amortization) - - 22,487 22,487

     Total capital assets - 43,076,573 15,528,188 58,604,761

          Total noncurrent assets - 54,730,778 22,404,950 77,135,728

TOTAL ASSETS 265,298 160,455,143 61,954,873 222,675,314

DEFERRED OUTFLOWS OF RESOURCES

     Deferred pension outflows - - 180,763 180,763

TOTAL DEFERRED OUTFLOWS OF RESOURCES - - 180,763 180,763

LIABILITIES

Current liabilities:

     Accounts payable 38,187 6,855,359 187,058 7,080,604

     Payroll liabilities - - 77,105 77,105

     Interfund accounts - 302,081 - 302,081

     Accrued interest payable - 962,019 1,168,252 2,130,271

     Accrued compensated absences - current portion - - 62,019 62,019

     Revenue bonds payable - current portion - 3,450,000 1,270,000 4,720,000

          Total current liabilities 38,187 11,569,459 2,764,434 14,372,080

Long-term liabilities:

     Accrued compensated absences - long term - - 111,697 111,697

     Arbitrage rebate liability - 2,321,721 - 2,321,721

     Net pension liability - - 811,193 811,193

     Revenue bonds payable - long term - 112,425,000 38,860,000 151,285,000

          Total long-term liabilities - 114,746,721 39,782,890 154,529,611

TOTAL LIABILITES 38,187 126,316,180 42,547,324 168,901,691

NET POSITION

     Net investment in capital assets - 6,984,282 7,318,914 14,303,196

     Restricted for bond reserves - 17,298,567 10,667,503 27,966,070

     Restricted for construction - 10,158,195 20,036 10,178,231

     Unrestricted 227,111 (302,081) 1,581,859 1,506,889

TOTAL NET POSITION 227,111$              34,138,963$            19,588,312$        53,954,386$      



RIVERBEND WATER RESOURCES DISTRICT

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION

ENTERPRISE FUNDS

FOR THE YEAR  ENDED SEPTEMBER 30, 2025

Regional Water System Regional Water System Wet Utilities

Administration Fund Facilities Fund Fund Total

OPERATING REVENUES

     Charges for services:

          Member fees 149,935$              -$                      -$                          149,935$              

          Army volumetric charge - - 3,592,297 3,592,297

          Army water supply charge - - 195,655 195,655

          Commercial and residential charge - - 136,279 136,279

           Infrastructure Services - - 248,386 248,386

      Other revenue - - 23,752 23,752

          Total operating revenues 149,935 - 4,196,369 4,346,304

OPERATING EXPENSES

     Accounting and audit 5,000 - 19,750 24,750

     Analyticals - - 232,716 232,716

     Community relations 2,627 - - 2,627

     Conferences and seminars 1,956 - - 1,956

     Consulting 204,257 - 6,120 210,377

     Dues and memberships 8,539 - - 8,539

     Engineering services 8,587 - - 8,587

     Equipment maintenance, repair and fuel - - 42,586 42,586

     Insurance - - 77,292 77,292

     Legal and professional fees 18,231 - - 18,231

     Materials - - 174,788 174,788

     Meetings expense 6,149 - - 6,149

     Military affairs 16,500 - - 16,500

     Permits - - 28,518 28,518

     Repairs - - 157,178 157,178

     Salaries, wages, payroll taxes and benefits 205,385 - 927,337 1,132,722

     SRBA Partnership 70,000 - - 70,000

     Supplies 2,590 - 42,350 44,940

     Travel and training 11,608 - - 11,608

     Utilities - 138,955 138,955

     Waste disposal - - 29,415 29,415

     Water purchase cost - - 228,403 228,403

     Web design and maintenance 2,160 - - 2,160

     Infrastructure services - - 262,389 262,389

     Overhead allocation - water - - 206,712 206,712

     Overhead allocation - wastewater - - 224,674 224,674

     Overhead allocation - industrial wastewater - - 226,516 226,516

          Total operating expenses before depreciation 563,589 - 3,025,699 3,589,288

Operating income (loss) before depreciation (413,654) - 1,170,670 757,016

     Amortization - - 21,465 21,465

     Depreciation - - 894,155 894,155

Operating income (loss) (413,654) - 255,050 (158,604)

NONOPERATING REVENUES (EXPENSES)

     Facility charges revenue - - 3,767,137 3,767,137

     Minimum monthly payments - 9,045,097 - 9,045,097

     Interest revenue 5 4,723,478 1,116,673 5,840,156

     DEAAG revenue 412,192 412,192

     Arbitrage rebate - (929,966) - (929,966)

     Project admin fees - 64,447 64,447

     Gain/(Loss) on disposal of assets - (2,457) (2,457)

     Gain (loss) on investment - 12,583 - 12,583

     Bond issuance costs - - (252,304) (252,304)

     Interest expense - (2,100,029) (2,268,115) (4,368,144)

     Finance and wire fees - (8,586) - (8,586)

     Franchise fees expense - - (117,727) (117,727)

     Special projects expense (25,750) - (10,000) (35,750)

          Total nonoperating revenues (expenses) (25,745) 10,742,577 2,709,846 13,426,678

Income (loss) before transfers (439,399) 10,742,577 2,964,896 13,268,074

Transfers in (out) 550,000 - (550,000) -

Changes in net position 110,601 10,742,577 2,414,896 13,268,074

Net position, beginning of year. as restated, see Note 18 116,510 23,396,386 17,173,416 40,686,312

Net position, end of 4th quarter 227,111$              34,138,963$         19,588,312$         53,954,386$         



RIVERBEND WATER RESOURCES DISTRICT

SUPPLEMENTARY INFORMATION

BUDGETARY COMPARISON SCHEDULE

REGIONAL WATER SYSTEM ADMINISTRATION
FOR THE YEAR  ENDED SEPTEMBER 30, 2025

Variance with % of

Budget Actual Budget Budget

OPERATING REVENUES

     Charges for services 151,798$       149,935$       (1,863)$          98.77%

     Total operating revenues 151,798 149,935 (1,863) 98.77%

OPERATING EXPENSES

     Advertising 1,200 - 1,200 0.00%

     Accounting & audit 5,000 5,000 - 100.00%

     Community relations 8,000 2,627 5,373 32.84%

     Conferences & seminars 4,700 1,956 2,744 41.62%

     Consulting 204,260 204,257 3 100.00%

     Dues & memberships 9,083 8,539 544 94.01%

     Engineering services 15,740 8,587 7,153 54.56%

     Legal & professional fees 27,500 18,231 9,269 66.29%

     Meetings expense 6,200 6,149 51 99.18%

     Military affairs 16,500 16,500 - 100.00%

     Office supplies & expense 5,920 2,590 3,330 43.75%

     Regional planning projects 60,000 - 60,000 0.00%

     Salaries, wages & benefits 216,793 205,385 11,408 94.74%

     SRBA Partnership 70,000 70,000 - 100.00%

     Travel & training 18,000 11,608 6,392 64.49%

     Web design & maintenance 4,000 2,160 1,840 54.00%

          Total operating expenses 672,896 563,589 109,307 83.76%

NONOPERATING REVENUES (EXPENSES)

     Interest revenue 100 5 (95) 5.00%

     Special projects expense (28,950) (25,750) 3,200 88.95%

          Total nonoperating revenues (expenses) (28,850) (25,745) 3,105 -89.24%

Income (loss) before transfers (549,948) (439,399) 110,549 79.90%

Transfers in (out) 550,000 550,000 - 100.00%
Change in net position 52 110,601 110,549

Net position, beginning of year 116,510 116,510 - 100.00%

Net position, end of 4th quarter 116,562$       227,111$       110,549$       194.84%



RIVERBEND WATER RESOURCES DISTRICT

SUPPLEMENTARY INFORMATION

BUDGETARY COMPARISON SCHEDULE

REGIONAL WATER SYSTEM FACILITIES FUND
FOR THE YEAR  ENDED SEPTEMBER 30, 2025

Variance with % of

Budget Actual Budget Budget

OPERATING REVENUES

     Charges for services -$              -$              -$              

     Total operating revenues - - -

OPERATING EXPENSES

      Expenses - - -

          Total operating expenses - - -

Operating income (loss) - - -

NONOPERATING REVENUES (EXPENSES)

     Minimum monthly payments 9,515,444 9,045,097 (470,347) 95.06%

     Interest Revenue 4,196,001 4,723,478 527,477 112.57%

     Arbitrage rebate (947,000) (929,966) 17,034 98.20%

     Interest Expense (2,082,731) (2,100,029) (17,298) 100.83%

     Finance and wire fees (11,501) (8,586) 2,915 74.65%

     Gain/(Loss) on Investments 12,583 12,583 - 100.00%

         Total nonoperating revenues (expenses) 10,682,796 10,742,577 59,781 100.56%

Change in net position before transfers 10,682,796 10,742,577 59,781 100.56%

Net position, beginning of year 23,396,386$ 23,396,386 - 100.00%

Net position, end of 4th quarter 34,079,182$ 34,138,963$ 59,781$         100.18%



RIVERBEND WATER RESOURCES DISTRICT

BUDGETARY COMPARISON SCHEDULE

WET UTILITIES FUND
FOR THE YEAR  ENDED SEPTEMBER 30, 2025

Variance with % of

Budget Actual Budget Budget

OPERATING REVENUES

     Charges for services 3,926,968$            3,924,231$       (2,737)$         99.93%

     Infrastructure services 248,236 248,386 150 100.06%

     Other revenue 29,700 23,752 (5,948) 79.97%

     Total operating revenues 4,204,904 4,196,369 (8,535) 99.80%

OPERATING EXPENSES

     Accounting and audit 24,350 19,750 4,600 81.11%

     Analytical 229,400 232,716 (3,316) 101.45%

     Consulting 55,000 6,120 48,880 11.13%

     Equipment maintenance, repair & fuel 57,800 42,586 15,214 73.68%

     Insurance 77,292 77,292 - 100.00%

     Materials 219,200 174,788 44,412 79.74%

     Permits 50,500 28,518 21,982 56.47%

     Repairs 314,500 157,178 157,322 49.98%

     Salaries, wages, payroll taxes & benefits 1,200,782 927,337 273,445 77.23%

     Supplies & materials 77,000 42,350 34,650 55.00%

     Utilities 198,000 138,955 59,045 70.18%

     Waste disposal 56,000 29,415 26,585 52.53%

     Water purchase cost 234,000 228,403 5,597 97.61%

     Infrastructure services 248,236 262,389 (14,153) 105.70%

     Overhead allocation - water 207,747 206,711 1,036 99.50%

     Overhead allocation - wastewater 225,797 224,674 1,123 99.50%

     Overhead allocation - industrial wastewater 227,649 226,516 1,133 99.50%

          Total operating expenses 3,703,253 3,025,698 672,955 81.70%

Operating income (loss) before depreciation 501,651 1,170,671 669,020 233.36%

Depreciation 890,772 894,155 (3,383) 100.38%

Amortization 24,500 21,465 3,035 87.61%

Operating income (loss) (413,621) 255,051 665,637 61.66%

NONOPERATING REVENUES (EXPENSES)

     Facility charges revenues 3,706,332 3,767,137 60,805 101.64%

     Interest revenue 1,130,000 1,116,673 (13,327) 98.82%

     DEAAG revenue 35,620 412,192 376,572 1157.19%

     Project Admin Fees 55,036 64,447 9,411 117.10%

     Gain/(Loss) on disposal of assets - (2,457) (2,457)

     Bond issuance costs (252,304) (252,304) - 100.00%

     Interest expense (2,270,700) (2,268,115) 2,585 99.89%

     Franchise fees expense (117,800) (117,727) 73 99.94%

     Special projects expense - (10,000) (10,000)

         Total nonoperating revenues (expenses) 2,286,184 2,709,846 423,662 118.53%

Income (loss) before transfers 1,872,563 2,964,897 1,092,334 158.33%

Transfers in (out) (550,000) (550,000) - 100.00%

Change in net position 1,322,563 2,414,897 1,092,334 182.59%

Net position, beginning of year as restated 17,173,416 17,173,416 - 100.00%

Net position, end of 4th quarter 18,495,979$          19,588,313$     1,092,334$   105.91%



RIVERBEND WATER RESOURCES DISTRICT

COMPARATIVE STATEMENT OF REVENUES, EXPENSES, AND CHANGE IN NET POSITION

WATER SYSTEM ADMINISTRATION
FOR THE YEAR  ENDED SEPTEMBER 30, 2025

September 30, 2025 September 30, 2024 $ Change % Change

OPERATING REVENUES
     Charges for services:

          Member fees 149,935$                    188,663$                     (38,728)$               -20.53%

          Total operating revenues 149,935 188,663 (38,728) -20.53%

OPERATING EXPENSES

     Accounting & audit 5,000 4,200 800 19.05%

     Community relations 2,627 5,001 (2,374) -47.47%

     Conferences & seminars 1,956 4,241 (2,285) -53.88%

     Consulting 204,257 182,411 21,846 11.98%

     Dues & memberships 8,539 8,510 29 0.34%

     Engineering services 8,587 11,059 (2,472) -22.35%

     Legal & professional fees 18,231 7,949 10,282 129.35%

     Meetings expense 6,149 4,790 1,359 28.37%

     Military affairs 16,500 11,000 5,500 50.00%

     Office supplies and expense 2,590 1,686 904 53.62%

     Salaries, wages, payroll taxes & benefits 205,385 194,221 11,164 5.75%

     SRBA Partnership 70,000 - 70,000

     Travel & training 11,608 7,926 3,682 46.45%

     Web design & maintenance 2,160 853 1,307 153.22%

          Total operating expenses 563,589 443,847 119,742 26.98%

Operating income (loss) before depreciation (413,654) (255,184) (158,470) -62.10%

     Depreciation - - -

Operating income (loss) (413,654) (255,184) (158,470) 62.10%

NONOPERATING REVENUES (EXPENSES)
     Interest revenue 5 4 1 25.00%

     Special projects expense (25,750) (27,363) 1,613 -5.89%

          Total nonoperating revenues (expenses) (25,745) (27,359) 1,614 5.90%

Income (loss) before transfers (439,399) (282,543) (156,856) -55.52%

Transfers in (out) 550,000 280,000 270,000 -96.43%

Change in net position 110,601 (2,543) 113,144 4449.23%

Net position, beginning of year 116,510 119,053 (2,543) -2.14%

Net position, end of 4th quarter 227,111$                    116,510$                     110,601$               94.93%



RIVERBEND WATER RESOURCES DISTRICT

COMPARATIVE STATEMENT OF REVENUES, EXPENSES, AND CHANGE IN NET POSITION

REGIONAL WATER SYSTEM FACILITIES FUND
FOR THE YEAR  ENDED SEPTEMBER 30, 2025

September 30, 2025 September 30, 2024 $ Change % Change

OPERATING REVENUES
     Charges for services: - - -

          Total operating revenues - - -
-

OPERATING EXPENSES

    Regional Water System capital outlay - - -

          Total operating expenses - - --

Operating income (loss) before bond proceeds - - -

    Bond Proceeds - - -
Operating income (loss) - - - -
NONOPERATING REVENUES (EXPENSES) -

     Minimum monthly payments 9,045,097 9,947,613 (902,516) -9.98%

     Interest Revenue 4,723,478 4,487,016 236,462 5.01%

     Arbitrage rebate (929,966) (1,391,755) 461,789 -49.66%

     Gain (loss) on investment 12,583 1,314,764 (1,302,181) -10348.73%

     Interest Expense (2,100,029) (2,126,846) 26,817 -1.28%

     Finance and wire fees (8,586) (8,262) (324) 3.77%

          Total nonoperating revenues (expenses) 10,742,577 12,222,530 (1,941,742) -15.89%

Income (loss) before capital contributions and transfers 10,742,577 12,222,530 (1,941,742) -15.89%

Transfers in (out) - - - 0.00%

Net position, beginning of year 23,396,386 11,173,856 12,222,530 109.39%

Net position, end of 4th quarter 34,138,963$                23,396,386$                10,280,788$          43.94%



RIVERBEND WATER RESOURCES DISTRICT

COMPARATIVE STATEMENT OF REVENUES, EXPENSES, AND CHANGE IN NET POSITION

WET UTILITIES FUND
FOR THE YEAR  ENDED SEPTEMBER 30, 2025

September 30, 2025 September 30, 2024 $ Change % Change

OPERATING REVENUES
     Charges for services:

          Army volumetric charge 3,592,297$                 3,308,172$                  284,125$              8.59%

          Army water supply charge 195,655 231,795 (36,140) -15.59%

          Commercial & residential charge 136,279 219,600 (83,321) -37.94%

           Infrastructure services 248,386 132,447 115,939 87.54%
     Other revenue 23,752 82,569 (58,817) -71.23%

          Total operating revenues 4,196,369 3,974,583 221,786 5.58%
-

OPERATING EXPENSES

     Accounting and audit 19,750 23,000 (3,250) -14.13%

     Analyticals 232,716 142,808 89,908 62.96%

     Consulting 6,120 24,690 (18,570) -75.21%

     Equipment maintenance, repair & fuel 42,586 32,692 9,894 30.26%

     Insurance 77,292 71,777 5,515 7.68%

     Materials 174,788 174,380 408 0.23%

     Permits 28,518 48,663 (20,145) -41.40%

     Repairs 157,178 179,449 (22,271) -12.41%

     Salaries, wages, payroll taxes & benefits 927,337 1,060,094 (132,757) -12.52%

     Supplies & materials 42,350 41,488 862 2.08%

     Utilities 138,955 180,791 (41,836) -23.14%

     Waste disposal 29,415 31,874 (2,459) -7.71%

     Water purchase cost 228,403 292,507 (64,104) -21.92%

      Infrastructure services 262,389 172,399 89,990 52.20%

     Overhead allocation - water 206,712 194,701 12,011 6.17%

     Overhead allocation - wastewater 224,674 211,618 13,056 6.17%

     Overhead allocation - industrial wastewater 226,516 213,352 13,164 6.17%

          Total operating expenses 3,025,699 3,096,283 (70,584) -2.28%-

Operating income (loss) before depreciation 1,170,670 878,300 292,370 33.29%

     Depreciation 894,155 884,996 9,159 1.03%

      Amortization 21,465 20,490 975 4.76%

Operating income (loss) 255,050 (27,186) 282,236 -1038.17%-
NONOPERATING REVENUES (EXPENSES) -

     Facility charges revenue 3,767,137 1,471,913 2,295,224 155.93%

     Interest revenue 1,116,673 157,191 959,482 610.39%

     DEAAG revenue 412,192 - 412,192

     Project admin fees 64,447 22,183 42,264 190.52%

     Bond issuance costs (252,304) - (252,304)

     Interest expense (2,268,115) (253,700) (2,014,415) 794.01%

     Gain/(Loss) on disposal of assets (2,457) 10,560 (13,017) -123.27%

     Franchise fees expense (117,727) (115,025) (2,702) 2.35%

     Special projects expense (10,000) - (10,000)

          Total nonoperating revenues (expenses) 2,709,846 1,293,122 1,416,724 109.56%

Income (loss) before transfers 2,964,896 1,265,936 1,698,960 134.21%

Transfers in (out) (550,000) (280,000) (270,000) 96.43%

Change in net position 2,414,896 985,936 1,428,960 144.93%

Net position, beginning of year as restated, see Note 18 17,173,416 16,021,052 1,152,364 7.19%

Net position, end of 4th quarter 19,588,312$               17,006,988$                2,581,324$           15.18%



REGULAR CALLED MEETING  
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AGENDA ITEM VI. B. 
RWRD RESO 20260128-02 

 Fourth Quarter  
FY 2025 Investment Report 

 
 
 
 
 
 
 
 



 
 

RIVERBEND RESOLUTION NO. 20260128-02 
 

APPROVING THE FOURTH QUARTER FY 2025 INVESTMENT REPORT   
 

 
 WHEREAS, Riverbend Water Resources District is a conservation and reclamation 
district created under and essential to accomplish the purposes of Section 59 Article XVI, Texas 
Constitution, existing pursuant to and having the powers set forth in Chapter 9601 of the Special 
District Local Laws Code of the State of Texas; and 
 
 WHEREAS, Riverbend Water Resources District has adopted an Investment Policy as 
required by law to manage the funds of Riverbend Water Resources District; and 
 
 WHEREAS, the Investment Policy Reporting Section XIII requires that the Investment 
Officer prepare and sign a quarterly investment report that includes activity on all interest-bearing 
accounts held by Riverbend Water Resources District. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Riverbend Water Resources District 
accepts and approves the Fourth Quarter FY 2025 Investment Report. 
 
 PASSED and APPROVED this 28th day of January 2026 
 
 
       ____________________________________ 
       Sonja Hubbard, President 
 
 
ATTEST: 
 
____________________________________ 
Steve Mayo, Secretary 
 
 
 
 
Attached: Fourth Quarter FY 2025 Investment Report 
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AGENDA ITEM VI. C. 
RWRD RESO 20260128-03 

FY 2025 Annual Audit 
 
 
 
 
 
 
 
 
 



 
 

RIVERBEND RESOLUTION NO. 20260128-03 
 

APPROVING THE FY 2025 ANNUAL AUDIT  
PERFORMED BY WILF & HENDERSON, P.C. 

 
WHEREAS, Riverbend Water Resources District is a conservation and reclamation district 

created under and essential to accomplish the purposes of Section 59 Article XVI, Texas 
Constitution, existing pursuant to and having the powers set forth in Chapter 9601 of the Special 
District Local Laws Code of the State of Texas; and 

 
WHEREAS, Riverbend Water Resources District Board of Directors deems it necessary to 

engage a qualified Certified Public Accounting firm to conduct an annual audit, wich provides for 
increased fiduciary responsibility of Riverbend Water Resources District funds; and 

 
WHEREAS, Wilf & Henderson, P.C. provides the necessary accounting and financial 

services to fully perform an annual audit; and 
 
WHEREAS, Riverbend Water Resources District staff and Wilf & Henderson, P.C. staff 

collaborated to conduct the audit and represent the financial statements, management discussion 
and analysis, and management representations in accordance with applicable laws and regulations.   

 
NOW, THEREFORE, BE IT RESOLVED that the Riverbend Water Resources District 

approves the FY 2025 Annual Audit performed by Wilf and Henderson, P.C. for distribution. 
 
PASSED and APPROVED this 28th day of January 2026 

 
 
     ___________________________________ 
     Sonja Hubbard, President 
 

ATTEST:  
 
 

______________________________ 
Steve Mayo, Secretary 
 
 
 
Attached: FY 2025 Annual Audit for Riverbend Water Resources District 
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REGULAR CALLED MEETING  
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AGENDA ITEM VI. D. 
RWRD RESO 20260128-04 

Property Acquisition 
 
 
 
 
 
 
 
 



 
 

RIVERBEND RESOLUTION NO. 20260128-04 
 

AUTHORIZING THE EXECUTIVE DIRECTOR/CEO TO NEGOTIATE AND 
EXECUTE THE PURCHASE/ACQUISITION OF LAND NEEDED FOR THE 
COMPLETION OF THE INDUSTRIAL WASTEWATER FACILITY. 

 
 WHEREAS, Riverbend Water Resources District (“Riverbend”), created in 2009, is a 
conservation and reclamation district created under and essential to accomplish the purpose of 
Section 59, Article XVI, Texas Constitution, as set forth in Title 6, Special District Local Laws 
Code, Subtitle L, Municipal Water Districts, Chapter 9601, and is comprised of member entities 
(collectively referred to as “the Member Entities”); and 
 
 WHEREAS, the feasibility study, completed by AECOM in 2018, determined that 
construction of a new industrial wastewater plant is the most cost-effective plan for Riverbend and 
for its customers; and 
 

WHEREAS, the Executive Director/CEO timely furnished all documents necessary for 
funding for the design and construction of a new industrial wastewater facility; and 
 
 WHEREAS, Riverbend will have a need to negotiate the purchase of land related to the 
construction of new industrial wastewater facility. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Riverbend Water Resources District 
authorizes the Executive Director/CEO to negotiate and execute the purchase/acquisition of land 
needed for the completion of the Industrial Wastewater Facility. 
 
 PASSED and APPROVED this 28th day of January 2026 
 
 
 
       ____________________________________ 
       Sonja Hubbard, President 
 
 
ATTEST: 
 
 
____________________________________ 
Steve Mayo, Secretary 
 
 


