Riverbend
E Water Resources District

REGULAR MEETING
RIVERBEND WATER RESOURCES DISTRICT
PUBLIC NOTICE OF BOARD OF DIRECTORS’ MEETING
WEDNESDAY, NOVEMBER 19, 2025
12:00 P.M.
228 TEXAS AVENUE, SUITE A, NEW BOSTON, TX 75570

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of
Directors of the Riverbend Water Resources District will conduct a meeting, open to the public,
on Wednesday, November 19, 2025, at 12:00 p.m., at the Riverbend Water Resources District
(“Riverbend”) office, in the Conference Room located at 228 Texas Avenue, Suite A, New
Boston, TX 75570.

The Board of Directors is authorized by the Texas Open Meetings Act to convene in closed or
executive session for certain purposes. These purposes include receiving legal advice from its
attorney (Section 551.071); discussing real property matters (Section 551.072); discussing gifts
and donations (Section 551.073); discussing personnel matters (Section 551.074); discussing
security personnel or devices (Section 551.076); or discussing economic development matters
(Section 551.087). If the Board of Directors makes a determination to go into executive session
on any item on this agenda, the Presiding Olfficer will announce that an executive session will be
held and will identify the item to be discussed, and provision of the Open Meetings Act that
authorizes the closed or executive session.

AGENDA

L CALL TO ORDER & ROLL CALL

II. INVOCATION & PLEDGE

I1I. PUBLIC COMMENTS

The Board of Directors allows individuals to speak to the Board. Prior to the meeting,
speakers must sign in on the public comment sheet. The time limit is five (5) minutes
per speaker. Subject to the provisions set forth under Section 551.007 of the
Government Code.

IV.  CONSENT AGENDA ITEMS

A. Discussion and possible action regarding October 22, 2025 Regular Meeting
minutes.
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REGIONAL ENTITY REPORTS

A.

B.

C.

Discussion and possible action regarding activities with Sulphur River Basin
Authority.

Discussion and possible action regarding activities with TexAmericas Center.

Discussion and possible action regarding activities with ArTex-REDI.

AGENDA ITEMS FOR INDIVIDUAL CONSIDERATION

The Board of Directors will consider, discuss, and if appropriate, take action on the
following item(s):

A.

Discussion regarding the draft Fourth Quarter FY 2025 Financials.

Presentation of the fourth quarter financials for FY 2025 will be by Tara Houck.
These draft numbers will be finalized and included in the audit so no action will be
required at this time. The audit will be brought before the board for review and
approval at the January board meeting.

No action required.
Discussion regarding the draft Fourth Quarter FY 2025 Investment Report.

Presentation of the draft fourth quarter financials of FY 2025 will be by Tara
Houck. These draft numbers will be finalized and included in the audit so no action
will be required at this time. The audit will be brought before the board for review
and approval at the January board meeting.

No action required.

Discussion and possible action regarding approval of a resolution authorizing
the Executive Director/CEO to execute Lease Agreements with TexAmericas
Center for the lease of buildings located at 228 Texas Avenue Suite A, 164
Arkansas Avenue, and 167 Arkansas Avenue.

This item pertains to the lease agreements that RWRD has with TexAmericas
Center for our administration office and maintenance facilities. We originally
entered into a lease agreement in 2016 with automatic renewals through April 30,
2026. With our administrative offices and maintenance facilities slated to be
constructed as part of the regional water treatment facilities, we are in need to sign
anew lease agreement until these facilities can be completed. The lease agreements
are for a one year term with 4 additional one year extensions. This will give us
flexibility as we construct the regional water treatment facility. The costs of the
rent is in future credits for water, as the original leases were. These agreements are
still in draft form in the packet, but legal counsel is currently reviewing them. If
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this resolution is approved, no execution action will be taken until legal counsel
approves the agreements. Staff recommends approval.

Action Item: Consider a motion for approval of RESO 20251119-01 authorizing
the Executive Director/CEO to execute Lease Agreements with TexAmericas
Center for the lease of buildings located at 228 Texas Avenue Suite A, 164
Arkansas Avenue, and 167 Arkansas Avenue.

D. Discussion and possible action regarding approval of a resolution granting the
Executive Director/CEO additional authority regarding the funding, planning
and construction of the Regional Water Facility.

This item pertains to an update to a previous resolution. In August 2020, the Board
approved RESO 20200826-02, which gave the Executive Director/CEO authority
to complete all actions needed to secure the necessary services within budget to
complete the Regional Water Treatment Facilities. This current resolution would
be an update to that 2020 resolution. This proposed resolution would clarify three
things from the 2020 resolution:

1) The ability to consider using a construction manager at risk contract as
a possible necessary service option as part of the project.

2) Update the budget from the 2020 level of $200M to the current funding
levels approved by the Board in January of 2025 for up to $65M, and in
April of 2025 for up to $250M, as part of the funding needed through
TWDB. These amounts will be in addition to the original $200M for the
regional water treatment facilities project.

3) Clarify wording from the original resolution authorizing execution of
the contracts for necessary service so long as the cost of those services
are within budget.

Staff recommends approval of the updated resolution.
Action Item: Consider a motion for approval of RESO 20251119-02 granting the
Executive Director/CEO additional authority regarding the funding, planning and
construction of the Regional Water Facility.

REPORTS

A. Board Members

B. Executive Director/CEO

EXECUTIVE SESSION

The Board of Directors is authorized by the Texas Open Meetings Act to convene in
closed or executive session for certain purposes. These purposes include receiving
legal advice from its attorney (Section 551.071); discussing real property matters
(Section 551.072); discussing gifts and donations (Section 551.073); discussing



personnel matters (Section 551.074); discussing security personnel or devices (Section
551.076), or discussing economic development matters (Section 551.087). If the Board
of Directors makes a determination to go into executive session on any item on this
agenda, the Presiding Officer will announce that an executive session will be held and
will identify the item to be discussed, and provision of the Open Meetings Act that
authorizes the closed or executive session.

IX. NEXT REGULAR MEETING

Riverbend Regular Meeting, January 28, 2026 at 12:00 p.m. at Riverbend Offices,
228 A Texas Avenue, New Boston, Texas 75570.

X. ADJOURNMENT

Kyle Dooley

Kyle Dooley, Executive Director/CEO
Riverbend Water Resources District

*Persons with disabilities who plan to attend the RWRD Board of Directors’ meeting and who may need
auxiliary aids or services are requested to contact the RWRD Administrative Offices at (903) 831-0091, as soon
as possible. All reasonable efforts will be made to make the appropriate arrangements.



REGULAR CALLED MEETING
RIVERBEND WATER RESOURCES DISTRICT
WEDNESDAY, NOVEMBER 19, 2025

CONSENT AGENDA ITEM IV. A.
October 22, 2025
Regular Meeting Minutes



Regular Called Meeting
Riverbend Water Resources District
Board Meeting Minutes
October 22, 2025
228 Texas Avenue, Suite A, New Boston, Texas 75570

MINUTES
I. Call to Order, Roll Call, and Establishment of Quorum and Certification of Notice

Pursuant to a notice posted on the District website, the Chair, Tina Veal Gooch, Vice
President of the Board, called the meeting to order at 12:15 p.m.

Directors Present:

Tina Veal-Gooch, Vice President
Steve Mayo, Secretary

Van Alexander, Treasurer
Directors Absent:

Sonja Hubbard, President

Lynn Davis, Past President

Administration Present:
Eli Hunt, Director of Operations
Becky Melton, HR Manager/Executive Assistant
Public Present:
Please see the attached list for additional guests.
I1. Invocation & Pledge
Van Alexander led the invocation and the pledge of allegiance.
II1. Public Comments
None.

IV. Consent Agenda Items

Items IV. A. & B. were considered under a Consent Agenda for one single motion of
approval.

A. Discussion and possible action regarding September 24, 2025 Regular Called Meeting
minutes.
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B. Discussion and possible action regarding approval of RESO 20251022-01 authorizing the

Executive Director/CEO to enter into an agreement with Wilf Henderson, PC for annual
audit services for FY 2025.

A motion was made by Van Alexander and seconded by Steve Mayo to approve the
Consent Agenda Item as listed above. The motion passed unanimously.

Regional Entity Reports

A. Discussion and possible action regarding activities with Sulphur River Basin Authority

(SRBA).

No report. No action taken.

. Discussion and possible action regarding activities with TexAmericas Center (TAC).

Scott Norton, Executive Director/CEO provided an update. TAC s under contract with a
few prospects. Negotiations are ongoing. Additionally, there are three letters of intent to
be signed. One of which is the largest tract of land purchased to date for TAC. That tract
is on the TAC-East property. Mr. Norton thanked the Riverbend staff for working with
them and especially for a quick responses to TAC’s requests for rates and available volume,
etc. No action taken.

. Discussion and possible action regarding activities with Ar-Tex REDIL

No report. No action taken.

VII. Agenda Items for Individual Consideration

A. Discussion and possible action regarding approval of a resolution authorizing the Executive

Director/CEO to negotiate and enter into an agreement with Bowie-Cass Electric
Cooperative (BCEC) with regard to BCEC providing electric service to Riverbend at the
location of the Raw Water Pump Station in Redwater, Texas.

Eli Hunt provided information on the need to provide adequate electric service to the new
raw water pump station as part of the Regional Water Treatment Project. If approved, this
agreement would lay out the contribution in aid of construction (CIAC) that Riverbend
would pay to Bowie Cass Electric Cooperative to construct the needed facilities and
upgrade some current facilities to provide power to the raw water pump station. The overall
total for the CIAC is estimated at $6.05M. The actual final cost will be trued up at the end
of construction and either refunded or additional funds owed. This estimated total covers
engineering, construction, and materials. Funding is available as part of the Regional
Water Treatment Project.



A motion was made by Steve Mayo and seconded by Van Alexander to approve RESO
20251022-02 authorizing the Executive Director/CEO to negotiate and enter into an
agreement with Bowie-Cass Electric Cooperative (BCEC) with regard to BCEC providing
electric service to Riverbend at the location of the Raw Water Pump Station in Redwater,
Texas. The motion passed unanimously.

B. Discussion and possible action regarding approval of a resolution authorizing the Executive
Director/CEQO, on behalf of the North East Texas Regional Water Planning Group (Region
D), to submit a grant application to Texas Water Development Board (TWDB) and execute
a contract with TWDB for initial funding of the 7th cycle of Regional Water Planning
(2031 Regional Water Plan).

Eli Hunt provided that At the October 1, 2025 Region D Water Planning Group meeting,
Riverbend was approved to continue to serve as the administrative agency for Region D as
we start the 7th cycle of regional water planning. The Region D board also took action to
authorize Riverbend to submit a grant application to TWDB and execute a contract with
TWDB for initial funding for the 7th cycle of planning. This will happen sometime after
the first of the year. Since the contract with TWDB would be directly with Riverbend, the
same item that was approved by Region D would also need to be approved by Riverbend’s
board before we could move forward.

A motion was made by Van Alexander and seconded by Steve Mayo to approve RESO
20251022-03 authorizing the Executive Director/CEQO, on behalf of the North East Texas
Regional Water Planning Group (Region D), to submit a grant application to Texas Water
Development Board (TWDB) and execute a contract with TWDB for initial funding of the
7th cycle of Regional Water Planning (2031 Regional Water Plan).The motion passed
unanimously.

VIII. Riverbend Reports
A. Board Members
No reports.

B. Executive Director/CEO
Eli Hunt provided the following updates:

Regional Water System Project: Mike Bennett with Pape Dawson provided the following
update:

Environmental Coordination

* The Finding of No Significant Impact and Special Environmental Conditions was
received from TWDB.

Design Progress

* The Texas Water Development Board completed all processes to progress the program
from planning into design.



* 60% Designs from all firms have been received, reviewed, and comments to address
have been identified.

Land Acquisition

» Two private properties have been procured.

» Several property owners have obtained legal representation from Kyle Davis.

» Exhibits for TexAmericas locating the site of the Water Treatment Plant and Potable
Water Transmission are being created.

USACE Outgrant Process

» The outgrant package (lease agreement) is under development, with biweekly meetings
underway involving USACE real estate specialists and the lake office.

+ Slight design changes are being made to the Raw Water Pump Station to accommodate
USACE requests inside the flowage easement.

* The final outgrant package will be submitted upon procurement of property in the
flowage easement

+ Mitigation meetings continue with the lake office, regional personnel, and real estate
personnel.

Geotechnical Investigations

* Geotechnical reports are 95% complete.

Power Coordination

* Bowie-Cass Electric Co-op’s subcontractor, Power Engineering, started the design of
the substation.

* Exploration on alternative power delivery is being conducted.

Eli Hunt added that the final few member cities that needed to complete their 2024 by
September 30™ did so and the SRF funding application was submitted for review. TWDB
asked a few more clarifying questions. The expectation is to have approval of that funding
application at the next TWDB meeting to be held in December. Riverbend also extended
the contract with Garver out to November 1, 2026. It is a no-cost change order to extend
the length of the contract for the design of the plant.

Industrial Wastewater Facility: Garver provided the conceptual engineering report to Kyle
and Eli. They are working with Garver on the scope of work to complete the TCEQ
permitting and the final design for the plant.

Waggoner Creek Facility: The Cities of Leary, Nash, Wake Village, and Texarkana, Texas
are still reviewing the contracts for final approval. NewGen will be enlisted to evaluate
data and create a rate structure to repay the debt for that project.

The sampling contract with Red River Army Depot has been renewed for another year.
Kyle Dooley signed it in early October. The annual cost did decrease from $169,000 down
to $144,000.

No action taken.

IX. Executive Session

The board did not move into Executive Session.



X. Next Riverbend Meetings

Riverbend Regular Meeting, Wednesday, November 19, 2025 at 12:00 p.m. at Riverbend
Offices, 228 A Texas Avenue, New Boston, Texas 75570.

XI. Adjournment

With no additional business to be discussed, a motion was made by Steve Mayo and
seconded by Van Alexander to adjourn the meeting at 12:26 p.m.

The minutes of the Riverbend Water Resources District Board of Directors meeting, held on
October 22, 2025, were read and approved on the 19" day of November 2025.

Sonja Hubbard, President

Attest:

Kyle Dooley, Executive Director/ CEO



REGULAR CALLED MEETING
RIVERBEND WATER RESOURCES DISTRICT
WEDNESDAY, NOVEMBER 19, 2025

AGENDA ITEM VI. A.
Draft Fourth Quarter
FY 2025 Financials



RIVERBEND WATER RESOURCES DISTRICT

PRELIMINARY STATEMENT OF NET POSITION
ENTERPRISE FUNDS
SEPTEMBER 30, 2025

ASSETS
Current assets:
Cash and cash equivalents
Accounts receivable
Interest receivable
Interfund accounts
Restricted assets:
Cash and cash equivalents restricted for bond debt reserves
Cash and cash equivalents restricted for construction
Cash and cash equivalents restricted for operations
Prepaid expenses
Due to North East Texas Regional Water Planning Group
Inventories
Total current assets

Noncurrent assets:

Cash and cash equivalents - restricted for bond debt reserves
Capital assets (net of accumulated depreciation):

Land

Equipment

Utility system

Intangible assets

Construction in progress

Total capital assets

Total noncurrent assets

TOTAL ASSETS

LIABILITIES
Current liabilities:
Accounts payable
Payroll liabilities
Interfund accounts
Accrued interest payable
Accrued compensated absences - current portion
Revenue bonds payable - current portion
Total current liabilities

Long-term liabilities:
Accrued compensated absences - long term
Avrbitrage rebate liability
Revenue bonds payable - long term
Total long-term liabilities

TOTAL LIABILITES

NET POSITION
Change in net position - current year
Net investment in capital assets
Restricted for bond reserves
Restricted for construction
Unrestricted

TOTAL NET POSITION

Regional Water System

Regional Water System

Wet Utilities

Administration Fund Facilities Fund Fund Total
$ 186,616 $ - $ 1,148,921 $  1,335537
15,676 738,627 1,768,553 2,522,856
- 321,367 - 321,367
28,798 - 273,283 302,081
- 5,534,753 3,783,913 9,318,666
- 99,117,984 31,118,442 130,236,426
- - 906,813 906,813
- - 91,832 91,832
38,416 - - 38,416
- - 78,555 78,555
269,506 105,712,731 39,170,312 145,152,549
- 11,664,205 6,876,763 18,540,968
- 272,840 272,840
- - 515,103 515,103
- - 14,304,688 14,304,688
- - 223,726 223,726
- 42,803,733 460,991 43,264,724
- 43,076,573 15,504,508 58,581,081
- 54,740,778 22,381,271 77,122,049
269,506 160,453,509 61,551,583 222,274,598
38,187 6,855,359 175,937 7,069,483
- - 39,817 39,817
- 302,081 - 302,081
- 962,019 637,229 1,599,248
- - 59,493 59,493
- 3,450,000 1,270,000 4,720,000
38,187 11,569,459 2,182,476 13,790,122
- - 68,398 68,398
- 2,321,721 - 2,321,721
- 112,425,000 38,860,000 151,285,000
- 114,746,721 38,928,398 153,675,119
38,187 126,316,180 41,110,874 167,465,241
114,809 10,740,943 2,461,035 13,316,787
- 11,234,332 9,864,768 21,099,100
- 12,189,260 5,274,202 17,463,462
- 1,615 20,037 21,652
116,510 (28,821) 2,820,667 2,908,356
$ 231,319 $ 34,137,329 $ 20,440,709 $ 54,809,357




RIVERBEND WATER RESOURCES DISTRICT

PRELIMINARY STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION

ENTERPRISE FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Regional Water System Regional Water System Wet Utilities
Administration Fund Facilities Fund Fund Total
OPERATING REVENUES
Charges for services:
Member fees $ 149935 3% - -8 149,935
Army volumetric charge - - 3,592,297 3,592,297
Army water supply charge - - 195,655 195,655
Commercial and residential charge - - 136,279 136,279
Infrastructure Services - - 248,236 248,236
Other revenue - - 23,902 23,902
Total operating revenues 149,935 - 4,196,369 4,346,304
OPERATING EXPENSES
Accounting and audit 5,000 - 21,750 26,750
Analyticals - - 232,716 232,716
Community relations 2,627 - - 2,627
Conferences and seminars 1,956 - - 1,956
Consulting 204,257 - 6,120 210,377
Dues and memberships 8,539 - - 8,539
Equipment maintenance, repair and fuel - - 42,586 42,586
Insurance - - 77,292 77,292
Legal and professional fees 18,231 - - 18,231
Materials - - 174,788 174,788
Meetings expense 6,149 - - 6,149
Military affairs 16,500 - - 16,500
Permits - - 28,518 28,518
Repairs - - 150,098 150,098
Salaries, wages, payroll taxes and benefits 201,280 - 1,068,732 1,270,012
SRBA Partnership 70,000 - - 70,000
Supplies 2,487 - 42,350 44,837
Travel and training 11,608 - - 11,608
Utilities - 138,955 138,955
Waste disposal - - 29,415 29,415
Water purchase cost - - 228,403 228,403
Web design and maintenance 2,160 - - 2,160
Infrastructure services - - 256,774 256,774
Overhead allocation - water - - 202,727 202,727
Overhead allocation - wastewater - - 220,342 220,342
Overhead allocation - industrial wastewater - - 222,150 222,150
Total operating expenses before depreciation 550,794 - 3,143,716 3,694,510
Operating income (loss) before depreciation (400,859) - 1,052,653 651,794
Amortization - - 20,395 20,395
Depreciation - - 894,255 894,255
Operating income (loss) (400,859) - 138,003 (262,856)
NONOPERATING REVENUES (EXPENSES)
Facility charges revenue - - 3,767,137 3,767,137
Minimum monthly payments - 9,043,462 - 9,043,462
Interest revenue 5 4,723,478 1,116,673 5,840,156
DEAAG revenue 35,619 35,619
Avrbitrage rebate - (929,966) - (929,966)
Project admin fees - 64,447 64,447
Gain (loss) on investment - 12,583 - 12,583
Gain/(Loss) on disposal of assets - (3,721) (3,721)
Bond issuance costs - - (252,304) (252,304)
Interest expense - (2,100,029) (1,737,092) (3,837,121)
Finance and wire fees - (8,585) - (8,585)
Franchise fees expense - - (117,727) (117,727)
Special projects expense (34,337) - - (34,337)
Total nonoperating revenues (expenses) (34,332) 10,740,943 2,873,032 13,579,643
Income (loss) before transfers (435,191) 10,740,943 3,011,035 13,316,787
Transfers in (out) 550,000 - (550,000) -
Changes in net position 114,809 10,740,943 2,461,035 13,316,787
Net position, beginning of year 116,510 23,396,386 17,006,988 40,519,884
Prior period adjustment 972,686 972,686
Net position, end of 4th quarter $ 231,319 $ 34,137,329 20,440,709 $ 54,809,357




RIVERBEND WATER RESOURCES DISTRICT

SUPPLEMENTARY INFORMATION

PRELIMINARY BUDGETARY COMPARISON SCHEDULE
REGIONAL WATER SYSTEM ADMINISTRATION

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Variance with % of
Budget Actual Budget Budget
OPERATING REVENUES
Charges for services $ 151,798 $ 149,935 $ (1,863) 98.77%
Total operating revenues 151,798 149,935 (1,863) 98.77%
OPERATING EXPENSES
Advertising 1,200 - 1,200 0.00%
Accounting & audit 5,000 5,000 - 100.00%
Community relations 8,000 2,627 5,373 32.84%
Conferences & seminars 4,700 1,956 2,744 41.62%
Consulting 204,260 204,257 3 100.00%
Dues & memberships 9,083 8,539 544 94.01%
Engineering services 15,740 - 15,740 0.00%
Legal & professional fees 27,500 18,231 9,269 66.29%
Meetings expense 6,200 6,149 51 99.18%
Military affairs 16,500 16,500 - 100.00%
Office supplies & expense 5,920 2,487 3,433 42.01%
Salaries, wages & benefits 216,793 201,280 15,513 92.84%
SRBA Partnership 70,000 70,000 - 100.00%
Travel & training 18,000 11,608 6,392 64.49%
Web design & maintenance 4,000 2,160 1,840 54.00%
Total operating expenses 612,896 550,794 62,102 89.87%
NONOPERATING REVENUES (EXPENSES)
Interest revenue 100 5 (95) 5.00%
Special projects expense (88,950) (34,337) 54,613 38.60%
Total nonoperating revenues (expenses) (88,850) (34,332) 54,518 -38.64%
Income (loss) before transfers (549,948) (435,191) (114,757) 79.13%
Transfer in 550,000 550,000 - 100.00%
Change in net position 52 114,809 (114,757)
Net position, beginning of year 116,510 116,510 - 100.00%

Net position, end of 4th quarter $ 116,562 $ 231,319 $  (114,757) 198.45%




RIVERBEND WATER RESOURCES DISTRICT

SUPPLEMENTARY INFORMATION

PRELIMINARY BUDGETARY COMPARISON SCHEDULE
REGIONAL WATER SYSTEM FACILITIES FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Variance with % of
Budget Actual Budget Budget

OPERATING REVENUES

Charges for services $ - $ - $ -

Total operating revenues - - -
OPERATING EXPENSES

Expenses - - -

Total operating expenses - - -

Operating income (loss) - - -
NONOPERATING REVENUES (EXPENSES)

Minimum monthly payments 9,515,444 9,043,462 (471,982) 95.04%

Interest Revenue 4,196,001 4,723,478 527,477 112.57%

Arbitrage rebate (947,000) (929,966) 17,034

Interest Expense (2,082,731) (2,100,029) (17,298) 100.83%

Finance and wire fees (11,501) (8,585) 2,916 74.65%

Gain/(Loss) on Investments 12,583 12,583 - 100.00%

Total nonoperating revenues (expenses) 10,682,796 10,740,943 58,147 100.54%

Change in net position before transfers 10,682,796 10,740,943 58,147 100.54%
Net position, beginning of year $ 23,396,386 23,396,386 - 100.00%
Net position, end of 4th quarter $ 34,079,182 $ 34,137,329 $ 58,147 100.17%




RIVERBEND WATER RESOURCES DISTRICT

PRELIMINARY BUDGETARY COMPARISON SCHEDULE
WET UTILITIES FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Variance with % of
Budget Actual Budget Budget
OPERATING REVENUES
Charges for services $ 3,926,968 $ 3,924,231 $ (2,737) 99.93%
Infrastructure services 248,236 248,236 - 100.00%
Other revenue 29,700 23,902 (5,798) 80.48%
Total operating revenues 4,204,904 4,196,369 (8,535) 99.80%
OPERATING EXPENSES
Accounting and audit 24,350 21,750 2,600 89.32%
Analytical 229,400 232,716 (3,316) 101.45%
Consulting 55,000 6,120 48,880 11.13%
Equipment maintenance, repair & fuel 57,800 42,586 15,214 73.68%
Insurance 77,292 77,292 - 100.00%
Materials 219,200 174,788 44,412 79.74%
Permits 50,500 28,518 21,982 56.47%
Repairs 314,500 150,098 164,402 47.73%
Salaries, wages, payroll taxes & benefits 1,200,782 1,068,732 132,050 89.00%
Supplies & materials 77,000 42,350 34,650 55.00%
Utilities 198,000 138,955 59,045 70.18%
Waste disposal 56,000 29,415 26,585 52.53%
Water purchase cost 234,000 228,403 5,597 97.61%
Infrastructure services 248,236 256,774 (8,538) 103.44%
Overhead allocation - water 207,747 202,727 5,020 97.58%
Overhead allocation - wastewater 225,797 220,342 5,455 97.58%
Overhead allocation - industrial wastewater 227,649 222,150 5,499 97.58%
Total operating expenses 3,703,253 3,143,716 556,937 84.89%
Operating income (loss) before depreciation 501,651 1,052,653 551,002 209.84%
Depreciation 890,772 894,255 (3,483) 100.39%
Amortization 24,500 20,395 4,105 83.24%
Operating income (loss) (413,621) 138,003 547,519 33.36%
NONOPERATING REVENUES (EXPENSES)
Facility charges revenues 3,706,332 3,767,137 60,805 101.64%
Interest revenue 1,130,000 1,116,673 (13,327) 98.82%
DEAAG revenue 35,620 35,619 1) 100.00%
Project Admin Fees 55,036 64,447 9,411 117.10%
Gain/(Loss) on disposal of assets - (3,721) (3,721)
Bond issuance costs (252,304) (252,304) - 100.00%
Interest expense (2,270,700) (1,737,092) 533,608 76.50%
Franchise fees expense (117,800) (117,727) 73 99.94%
Total nonoperating revenues (expenses) 2,286,184 2,873,032 590,570 125.67%
Income (loss) before transfers 1,872,563 3,011,035 1,138,472 160.80%
Transfers in (out) (550,000) (550,000) - 100.00%
Change in net position 1,322,563 2,461,035 1,138,472 186.08%
Net position, beginning of year 20,440,709 17,006,988 (3,433,721) 83.20%
Prior period adjustment - 972,686

Net position, end of 4th quarter $ 21,763,272 $ 20,440,709 $ (2,295,249) 93.92%




RIVERBEND WATER RESOURCES DISTRICT

PRELIMINARY COMPARATIVE STATEMENT OF REVENUES, EXPENSES, AND CHANGE IN NET POSITION
WATER SYSTEM ADMINISTRATION
FOR THE YEAR ENDED SEPTEMBER 30, 2025

September 30, 2025 September 30, 2024 $ Change % Change
OPERATING REVENUES
Charges for services:
Member fees $ 149,935 $ 188,663 $ (38,728) -20.53%
Total operating revenues 149,935 188,663 (38,728) -20.53%
OPERATING EXPENSES
Accounting & audit 5,000 4,200 800 19.05%
Community relations 2,627 5,001 (2,374) -47.47%
Conferences & seminars 1,956 4,241 (2,285) -53.88%
Consulting 204,257 182,411 21,846 11.98%
Dues & memberships 8,539 8,510 29 0.34%
Engineering services - 11,059 (11,059) -100.00%
Legal & professional fees 18,231 7,949 10,282 129.35%
Meetings expense 6,149 4,790 1,359 28.37%
Military affairs 16,500 11,000 5,500 50.00%
Office supplies and expense 2,487 1,686 801 47.51%
Salaries, wages, payroll taxes & benefits 201,280 194,221 7,059 3.63%
SRBA Partnership 70,000 - 70,000
Travel & training 11,608 7,926 3,682 46.45%
Web design & maintenance 2,160 853 1,307 153.22%
Total operating expenses 550,794 443,847 106,947 24.10%
Operating income (loss) before depreciation (400,859) (255,184) (145,675) -57.09%
Depreciation - - -
Operating income (loss) (400,859) (255,184) (145,675) 57.09%
NONOPERATING REVENUES (EXPENSES)
Interest revenue 5 4 1 25.00%
Special projects expense (34,337) (27,363) (6,974) 25.49%
Total nonoperating revenues (expenses) (34,332) (27,359) (6,973) -25.49%
Income (loss) before transfers (435,191) (282,543) (152,648) -54.03%
Transfers in (out) 550,000 280,000 270,000 -96.43%
Change in net position 114,809 (2,543) 117,352 4614.71%
Net position, beginning of year 116,510 119,053 (2,543) -2.14%

Net position, end of 4th quarter $ 231,319 $ 116,510 $ 114,809 98.54%




RIVERBEND WATER RESOURCES DISTRICT

PRELIMINARY COMPARATIVE STATEMENT OF REVENUES, EXPENSES, AND CHANGE IN NET POSITION

REGIONAL WATER SYSTEM FACILITIES FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2025

September 30, 2025 September 30, 2024 $ Change % Change
OPERATING REVENUES
Charges Tor services: - - -
Total operating revenues - - -
OPERATING EXPENSES
Regional Water System capital outlay - - -
Total operating expenses - - -
Operating income (loss) before bond proceeds - - -
Bond Proceeds - - -
Operating income (loss) - - - -
NONOPERATING REVENUES (EXPENSES) -
Minimum monthly payments 9,043,462 9,947,613 (904,151) -10.00%
Interest Revenue 4,723,478 4,487,016 236,462 5.01%
Arbitrage rebate (929,966) (1,391,755) 461,789 -49.66%
Gain (loss) on investment 12,583 1,314,764 (1,302,181) -10348.73%
Interest Expense (2,100,029) (2,126,846) 26,817 -1.28%
Finance and wire fees (8,585) (8,262) (323) 3.76%
Total nonoperating revenues (expenses) 10,740,943 12,222,530 (1,943,376) -15.90%
Income (loss) before capital contributions and transfe 10,740,943 12,222,530 (1,943,376) -15.90%
Transfers in (out) - - - 0.00%
Net position, beginning of year 23,396,386 11,173,856 12,222,530 109.39%
Net position, end of 4th quarter $ 34,137,329 $ 23,396,386 10,279,154 43.93%




RIVERBEND WATER RESOURCES DISTRICT

PRELIMINARY COMPARATIVE STATEMENT OF REVENUES, EXPENSES, AND CHANGE IN NET POSITION
WET UTILITIES FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2025

September 30, 2025 September 30, 2024 $ Change % Change
OPERATING REVENUES
Charges tor services:
Army volumetric charge $ 3,592,297 $ 3,308,172 $ 284,125 8.59%
Army water supply charge 195,655 231,795 (36,140) -15.59%
Commercial & residential charge 136,279 219,600 (83,321) -37.94%
Infrastructure services 248,236 132,447 115,789 87.42%
Other revenue 23,902 82,569 (58,667) -71.05%
Total operating revenues 4,196,369 3,974,583 221,786 5.58%
OPERATING EXPENSES
Accounting and audit 21,750 23,000 (1,250) -5.43%
Analyticals 232,716 142,808 89,908 62.96%
Consulting 6,120 24,690 (18,570) -75.21%
Equipment maintenance, repair & fuel 42,586 32,692 9,894 30.26%
Insurance 77,292 71,777 5,515 7.68%
Materials 174,788 174,380 408 0.23%
Permits 28,518 48,663 (20,145) -41.40%
Repairs 150,098 179,449 (29,351) -16.36%
Salaries, wages, payroll taxes & benefits 1,068,732 1,060,094 8,638 0.81%
Supplies & materials 42,350 41,488 862 2.08%
Utilities 138,955 180,791 (41,836) -23.14%
Waste disposal 29,415 31,874 (2,459) -7.71%
Water purchase cost 228,403 292,507 (64,104) -21.92%
Infrastructure services 256,774 172,399 84,375 48.94%
Overhead allocation - water 202,727 194,701 8,026 4.12%
Overhead allocation - wastewater 220,342 211,618 8,724 4.12%
Overhead allocation - industrial wastewater 222,150 213,352 8,798 4.12%
Total operating expenses 3,143,716 3,096,283 47,433 1.53%
Operating income (loss) before depreciation 1,052,653 878,300 174,353 19.85%
Depreciation 894,255 884,996 9,259 1.05%
Amortization 20,395 20,490 (95) -0.46%
Operating income (loss) 138,003 (27,186) 165,189 -607.62%
NONOPERATING REVENUES (EXPENSES) -
Facility charges revenue 3,767,137 1,471,913 2,295,224 155.93%
Interest revenue 1,116,673 157,191 959,482 610.39%
DEAAG revenue 35,619 -
Project admin fees 64,447 22,183 42,264 190.52%
Bond issuance costs (252,304) - (252,304)
Interest expense (1,737,092) (253,700) (1,483,392) 584.70%
Gain/(Loss) on disposal of assets (3,721) 10,560 (14,281) -135.24%
Franchise fees expense (117,727) (115,025) (2,702) 2.35%
Total nonoperating revenues (expenses) 2,873,032 1,293,122 1,579,910 122.18%
Income (loss) before transfers 3,011,035 1,265,936 1,745,099 137.85%
Transfers in (out) (550,000) (280,000) (270,000) 96.43%
Change in net position 2,461,035 985,936 1,475,099 149.61%
Net position, beginning of year 17,979,674 16,021,052 1,958,622 12.23%
Prior period adjustment 972,686

Net position, end of 4th quarter $ 20,440,709 $ 17,979,674 $ 3,433,721 19.10%
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RIVERBEND WATER RESOURCES DISTRICT

SCHEDULE OF INVESTMENTS
ENTERPRISE FUNDS
For the Three Months Ended September 30, 2025

Interest Transfers Net Accrued
Identification Maturity Balance Income In/(Out) Deposits/ Balance Int Rec
Funds Number Date 06/30/25 09/30/25 Per Policy Withdrawals 09/30/25 09/30/25
Administrative Fund
Operations 50003704 Daily checking $ 278355 % - $ 318000 $ (415,782) § 180,573 § -
Restricted - Region D Planning 8009740 Money Market 318,237 - (318,000) 773 1,010 =
Operations 457060 Daily savings 5,031 1 2 5,033 -
Wet Utilities Fund
Operations 21695 Daily checking 1,338,548 - (1,332,199) 1,106,764 1,113,113 -
Restricted bond sinking 21709 Daily checking 6,122,226 55,987 1,600,557 (248,043) 7,530,727 -
Restricted bond reserves 21217 Daily checking 611,186 4,602 (4,552) 0) 611,236 -
Restricted construction funds 21741 Daily checking 20,036 38 (37) (1) 20,036 -
Restricted operations 21733 Money Market 906,738 6,828 (9,753) 3,000 906,813 -
Restricted - 2024 bond reserves 139121279 Daily checking 2,518,844 18,742 (235,141) 216,267 2,518,712
Restricted - 2024 Construction Escrow 139121058 Daily checking 31,399,522 233,165 (18,874) (515,407) 31,098,406
Restricted - DEAAG Funds 21725 Money Market - 31 35,619 35,650
Regional Water System Facilities Fund
Restricted - Minimum Monthly Payments 3011380 Daily Savings 820,573 4257 (2,260,229) 2,249,088 813,689 -
Restricted - 2020A Construction 2037890 Money Market 6,167 704 2,231,438 (2,231,903) 6,406 -
Restricted - 2020B Construction 50022709 Money Market 2,425 117 583,611 (583,671) 2,481
Restricted - 2020A Revenue 8009732 Money Market 3,859,785 36,529 1,833,703 (364,554) 5,365,463 -
Restricted - 2020B Revenue 8009716 Money Market 4,584,092 38,982 791,080 0 5,414,154 -
Restricted - 2020A Interest & Redemption 8009813 Money Market 3,917,008 30,190 - 0 3,947,198 -
Restricted - 2020B Interest & Redemption 8009724 Money Market 1,645,769 12,685 - 0) 1,658,454 -
Restricted - 2020A Construction Escrow 82-4416-01-0 Bot Short-Term Cash Fund 118,394 1,195 - 5 119,594 387
Restricted - 2020B Construction Escrow 82-4405-01-3 Bot Short-Term Cash Fund 411,882 3,870 (30,988) 113 384,877 1,245
Restricted - 2022A Construction Escrow 82-5428-01-4 Bot Short-Term Cash Fund 51,186,669 500,204 (2,595,992) 9,310 49,100,191 159,439
Restricted - 2022B Construction Escrow 82-5429-01-2 Bot Short-Term Cash Fund 34,388,381 342,851 (552,624) 5,530 34,184,138 110,718
Restricted - 2023 A Construction Escrow 82-6356-01-6 Bot Short-Term Cash Fund 8,903,502 89,879 256 8,993,638 29,104
Restricted - 2023B Construction Escrow 82-6357-01-4 Bot Short-Term Cash Fund 6,263,253 63,226 180 6,326,660 20,474
Total - All Funds $ 159,626,623 § 1444082 § - 3 (732,453) §$160,338251 § 321,367

The investment schedule of Riverbend Water Resources District is in compliance with the Public Funds Investment Act and the District's Investment Policy.

oo WMo

Tara Houck, CPA
Chief Financial Officer
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Riverbend
E Water Resources District

RIVERBEND RESOLUTION 20251119-01

AUTHORIZING THE EXECUTIVE DIRECTOR/CEO TO EXECUTE A LEASE
AGREEMENT RENEWALS WITH TEXAMERICAS CENTER FOR THE LEASE OF
BUILDINGS LOCATED AT 228 TEXAS AVENUE SUITE A, 164 ARKANSAS AVENUE,
AND 167 ARKANSAS AVENUE

WHEREAS, Riverbend Water Resources District (“Riverbend”) ‘s a conservation and
reclamation district created under and essential to accomplish the purposes of Section 59 Article
XVI, Texas Constitution, existing pursuant to and having the powers set forth in Chapter 9601 of
the Special District Local Laws Code of the State of Texas; and

WHEREAS, TexAmericas Center (“TAC”) is a political subdivision of the State of Texas
with the powers and authorities specified in Chapter 3503 of the Special District Local Laws Code
of the State of Texas; and

WHEREAS, Riverbend and TAC entered into a Lease Agreement on April 28, 2016 with
automatic renewals each year through April 30, 2026; and

WHEREAS, Riverbend now has a need to renew the leases on these buildings beginning
May 1, 2026 and further on a yearly basis pending the construction of the regional water facility
and administrative building.

NOW, THEREFORE, BE IT RESOLVED that the District’s Executive Director/CEO
be and is hereby authorized to execute Lease Agreements annually with TexAmericas Center for
the lease of buildings located at 228 Texas Avenue, 164 Arkansas Avenue, and 167 Arkansas
Avenue. Any contract must be reviewed and approved by general counsel.

PASSED AND APPROVED, this the 19™" day of November 2025

Sonja Hubbard, President

ATTEST: \\\““v‘{é's'é’(’/'/,,
5 :'. ’.'..d)’:
2 % IEE
Steve Mayo, Secreta NS
eve Mayo, Secretary \>>4/é/ ....... \:?\\\\

Attached: Draft Lease Agreement



Texs/Americas

CENTER®
Texarkana USA

INDUSTRIAL LEASE
TexAmericas Center - Central

LEASE SUMMARY

Lessor: TexAmericas Center
107 Chapel Lane
New Boston, Texas 75570

Lessee: Riverbend Water Resources District
228 A Texas Ave
New Boston, TX 75570

Guarantor: N/A
N/A
N/A

Premises Leased Address: 228 Texas Suite A
New Boston, TX 75570

The Leased Premises include the Building and Parking as identified on Exhibit "A", which is attached hereto
and incorporated herein for all purposes. The building is 3,562 sf and includes onsite parking areas. The Lease
Premises are a portion of that certain 765-acre tract described in the Deed Without Warranty dated May 20,
1999, recorded in Volume 3072, Page 237 of the Real Property Records of Bowie County, Texas.

Primary Term: One (1) year(s); From May 1, 2026, to April 30, 2027@ $1.00/year

Option Terms: Four (4) option(s) of One (1) years each @_$1.00/year

Additional Rent: Tenant shall pay as Additional Rent a sum equal to the rental square feet
(2,400 sq. ft.) times an initial rent of $6.72 per square foot for the first year. The Additional Rent is
earned upon the first day of each ferm and extended term of the Lease, and is payable by
Riverbend in future credits for water or wastewater services, redeemable by TexAmericas Center
(or its assignees) from Riverbend Water Resources District from the current Wet Utility Systems, any
future additions or expansions thereof, and from any future new water treatment plant or
facilities Lease owned by Riverbend Water Resources District. Riverbend Water Resources District
specifically acknowledges that TAC may request application of accrued water or sewer credits
from the current Wet Utility Systems (and any future additions or expansions thereof) prior fo the
completion of any future water treatment facilities by Riverbend Water Resources District.

In order to redeem any accrued water or wastewater credits, TexAmericas Center (or its
assignee) shall give Riverbend Water Resources District notice, by June 30" of each year, for

Industrial Lease-TAC-Central-041724
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credits fo be redeemed in the following budget year. TexAmericas Center (and its assignees)
shall not be permitted to redeem more than twenty percent (20.00%) of the then-current
balance of TAC's accrued water and wastewater credits arising from the Additional Rent during
any ninety (90) day period. Said requests are subject to Riverbend's budgetary ability to meet
the same.

Base Rent: $ 23,935.15 /year from May 1, 2026, to April 30, 2027 ($6.72 psf)

Option Rent: $ 24,653.21 /year from May 1, 2027, to April 30, 2028. ($6.92 psf)
$ 25,392.80 /year from May 1, 2028, to April 30, 2029. ($7.12 psf)
$ 26,154.59 /year from May 1, 2029, to April 30, 2030. ($7.34 psf)
$ 26939.22 /year from May 1, 2030, to April 30, 2031. ($7.56 psf)

Security Deposit: SN/A

PILOT Deposit: SN/A
Total Move-In: SN/A
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LEASE

This Lease is entered into between TexAmericas Center ("Landlord"), a political subdivision of the
State of Texas, and Riverbend Water Resource District ("Tenant”), a political subdivision of Texas
and regional water district.

In consideration of the mutual covenants and agreements of this lease, and other good and
valuable consideration, Landlord demises and leases to Tenant, and Tenant leases from
Landlord, the premises situated at 228 Texas Avenue Suite A, in New Boston, Bowie County,
Texas, described on Exhibit A attached to this lease, and made a part of this lease for all
purposes (collectively referred to as "the premises” or "the leased premises” in this lease).

Landlord reserves the right to harvest any and/or all timber, if any, located upon the leased
premises fogether with the right of ingress and egress to and from the leased premises for said
harvesting by Landlord and/or its contractors.

ARTICLE 1 . TERM

§ 1.01. Term of Lease. The term of this lease is one (1)years, beginning on May 1, 2026, and
ending on April 30, 2027, unless ferminated sooner as provided in this lease. In the event Tenant
desires to terminate this Lease prior o the expiration of the Term, (initial and optional extended
terms) Tenant shall provide Landlord with not less than thirty (30) days’ prior written notice of
termination; such notice shall be delivered in accordance with §15.01 of this Lease.

§ 1.02. Option to Extend Term. Tenant may extend the term of this lease beyond the expiration
date provided in § 1.01 on the following conditions:

a. Tenant may, if it is not in default either on the date required for the notice or on the date such
extension commences, extend the lease term for four (4) additional periods of one (1) year(s)
each. The extended term will begin on the day following the expiration date of the lease term
specified in § 1.01, or on the day following the expiration date of the immediately preceding
extended ferm, as applicable. If, at the date the original tferm or any extended term expires,
Tenantis in default beyond any grace period provided in this lease in performing any of the
terms of this lease, the remaining option or options are void. All of the terms and covenants of
this lease apply fo all extended lease terms except for the rent which shall be as set forth in
paragraph 2.01.

b. Tenant may exercise each option to extend this lease by giving Landlord notice of its intention
to do so not later than six (6) months before the then current lease term expires, in the case of
the initial option to extend, or the extended lease term, in the case of successive options fo
extend. Notice of an infention to exercise an option under this lease must, to be effective, be
sent by mail or fax to Landlord atf the address provided in § 15.01 and must be postmarked no
later than the latest date provided in this section for Tenant's exercising the opftion.

§ 1.03. Holdover. If Tenant holds over and confinues in possession of the premises after the lease
term (or any extension) expires, other than as provided in § 1.02, Tenant will be considered to be
occupying the premises on a month-to-month tenancy, subject to all the terms of this lease.
Landlord may terminate the tenancy upon ten (10) days written notice to Tenant.
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ARTICLE 2 . RENT/SECURITY DEPOSIT AND AD VALOREM TAX/PILOT DEPOSITS
§ 2.01. Fixed Rent.

a. Tenant will pay Landlord rent, as set forth in the Lease Summary Page of this Lease
Agreement, on or before the first day of each month as a fixed rent for the next month.

b. Tenant will pay this fixed rent to Landlord at Landlord's office, located at 107 Chapel Lane,
New Boston, Texas 75570, or at such other location or locations that Landlord may from tfime to
time designate by written noftice to Tenant.

c. The fixed rent will increase for each extended lease term, by TexAmericas Center's standard
3%. so that the fixed rent during the Option will be as set forth in the Lease Summary Page of this
Lease Agreement.

§ 2.02. Taxes and Assessments as Additional Rent.

a. In addition to the fixed rent specified in § 2.01, Tenant will pay in full all real-property taxes,
special assessments, and governmental charges of any kind imposed on the premises or
leasehold interest in the Premises commencing on the first day of the lease term and continuing
through the end of the calendar year in which the term ends, including any special assessments
imposed on or against the premises for constructing or improving public works. This additional
rent is payable directly to the entity imposing the tax, assessment, or charge af least 30 days
before the date payment is due. Tenant will provide Landlord with a receipt or other evidence
of payment for each tax, assessment, or charge paid as soon as a receipt or other evidence is
available to Tenant, but not later than the date payment is due.

b. Tenant may, at its own expense, contest any tax or assessment for which it is responsible under
subparagraph a. Except as provided in subparagraph ¢, Tenant need not pay the tax,
assessment, or charge while the contest is pending. Except as provided in subparagraph c,
Tenant may prevent Landlord from paying any tax, assessment, or charge that Tenant is
contesting under this subparagraph, pending resolution of the contest, by depositing with
Landlord the full amount of the tax or assessment, plus the amount of any penalty that might be
imposed for failing to make timely payment and one year of interest at the rate imposed by the
entity levying the tax or assessment. When the contest is resolved, Tenant may use the money
deposited with Landlord to pay any tax or assessment, plus any penalty or interest, due under
the final resolution and keep any balance of the deposit. If the deposit is insufficient to pay these
amounts, Tenant must immediately pay the balance due to the entity imposing the tax,
assessment, or charge.

c. Notwithstanding subparagraph b, Landlord may pay, or require Tenant to pay, any tax,
assessment, or charge for which Tenant is responsible under subparagraph a, pending resolution
of Tenant's contest of the tax, assessment, or charge, if payment is demanded by a holder of a
mortgage on the premises or if failing to pay will subject all or part of the premises to forfeiture or
loss.

d. Tenant Payment in Lieu of Taxes (PILOT). If Tenant’s leasehold interest in the Premises is or
hereafter becomes exempt from real property taxes, Tenant shall pay to Landlord annually a
payment in lieu of faxes (PILOT) in an amount as agreed by Landlord and Tenant; provided,
however, that said PILOT shall not exceed the amount that Tenant would be required to pay in
real property taxes if the leasehold interest were not exempt. If Landlord and Tenant are not

Industrial Lease-TAC-Central-041724
Page 8 of 27



able to agree upon the amount of the PILOT within ninety (90) days after the leasehold interest
becomes exempt from taxes, the amount of the PILOT shall be an amount equal to ninety
percent (90%) of what the real property taxes would be if the leasehold interest were not
exempt. Landlord and Tenant shall document the agreement regarding the PILOT as an
amendment to this Lease Agreement. The agreement may be for a single year, or multiple
years, and may, or may not, provide for an adjustment of the PILOT periodically. If at any time
the PILOT agreement of the parties lapses, expires or is terminated pursuant to its terms, and the
leasehold interest is exempt from real property taxes, Tenant shall pay to Landlord annually a
PILOT in an amount equal to ninety percent (90%) of what the real property taxes would be if the
leasehold interest were not exempt. PILOT payments shall be payable to Landlord on or before
January 31 of each year.

§2.03. Late Charges. Tenant shall pay a late charge of five percent (5%) of any rent not
received by Landlord by the tenth day of the month in which said rent is due.

§2.04. Security and Ad Valorem Tax/PILOT Deposits; Deposit Processing Fee
A. Security Deposit. Waived

B. Ad Valorem Tax/PILOT Deposit. Waived

C. Processing Fee. Waived

ARTICLE 3 . USE OF PREMISES

§ 3.01. Tenant's Warranty Regarding Use. Tenant represents and warrants to Landlord that
Tenant infends to use the premises for Administrative & Executive Office Space, and that
Tenant's use of the property is restricted to those purposes specified in this section unless Tenant
obtains Landlord's prior written consent to any change in use. Before the lease term begins,
Tenant must give Landlord an affidavit of an officer of Tenant, referred to as the "Officer's
Affidavit," sefting forth a detailed description of the operations that Tenant will conduct on the
premises and stating any applicable permit numbers. The Officer's Affidavit must be organized
and prepared in a narrative form, including a description and quantification of all hazardous
materials fo be generated, manufactured, refined, fransported, tfreated, stored, handled, or
disposed of on the premises. After the lease term begins, Tenant must notify Landlord as to any
changes in Tenant's operation or use or generation of hazardous materials by way of a
supplemental Officer's Affidavit. Tenant must also supplement and update the Officer's Affidavit
on each anniversary of the commencement of the lease term. Tenant may not begin or alter
any operations on the property before (a) obtaining all required operating and discharge
permits or approvals, including but not limited to air pollution control permits and pollution
discharge elimination system permits, from all governmental or public authorities having
jurisdiction over the Tenant's operations or the property, and (b) providing copies of such permits
and approvals to the Landlord.

§ 3.02. Compliance With Laws.

a. Tenant may not use, or permit using, the premises in any manner that results in waste of
premises or constitutes a nuisance or for any illegal purpose. Tenant, at its own expense, will
comply, and will cause its officers, employees, agents, and invitees to comply, with all
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applicable laws, ordinances, and governmental rules and regulations concerning the use of the
premises, including Hazardous Materials Laws, fire and safety regulations and explosives
regulations, including but not limited to Title 27, Chapter 11, Subchapter C, Part 555 of the Code
of Federal Regulations regarding commerce in explosives.

b. Tenant, at its sole cost, must comply with all Hazardous Materials Laws in connection with
Tenant's use of the premises.

c. "Hazardous Materials" means any substance, material, or waste that is or becomes regulated
by any local governmental agency, the State of Texas, or the federal government, including,
but not limited to, any material or substance that is upon commencement of the term or at any
time during the term, (1) designated as a "hazardous substance" pursuant to Section 311 of the
Clean Water Act, 33 U.S.C. § 1251 et seq., or listed pursuant to Section 307 of the Clean Water
Act, 33 U.S.C. § 1317, (2) defined as a "hazardous substance" pursuant to Section 101 of the
Comprehensive Environmental Response, Compensation, and Liability Act, 42 U.S.C. § 9601 et
seq., (3) defined as a "hazardous waste" pursuant fo Section 1004 of the Resource Conservation
and Recovery Act, 42 US.C. § 6901 et seq., (4) petroleum, (5) asbestos, and (6) polychlorinated
biphenyls.

d. "Hazardous Materials Laws" means any federal, state, or local statute, ordinance, order, rule,
or regulation of any type relating to the storage, handling, use, or disposal of any Hazardous
Materials, the contamination of the environment, or any removal of such contamination,
including, without limitation, those statutes referred o in subparagraph c.

e. Tenant shall coordinate with Landlord and the U.S. Army regarding environmental issues
related to the leased premises as provided in Section 15.15.

f. Tenant shall obtain any and all permits and/or licenses required to conduct its business on the
Premises and provide a copy of same to Landlord.

g. Tenant shall provide a monthly report to Landlord of all materials manufactured and/or stored
in the Premises which constitute hazardous materials, explosives, petrochemicals, alcohols and
any other materials which constitute a danger due to their fire, explosive or environmental
hazard.

h. Tenant shall clearly indicate on the outside of each building the type of materials
manufactured or stored therein.

i. Tenant shall furnish, install, and maintain during the term such safety devices, such as fire
suppression systems, spark arresters, lightning rods and static electricity suppressors, as are
required or are customarily installed in facilities manufacturing or storing explosives, hazardous
materials, petrochemicals, alcohols and other materials constituting a danger due to explosives
or fire.

j. If any portion of the Leased Premises are used to store explosives, hazardous materials,
petrochemicals, alcohols or other materials constituting a danger due to explosions or fire,
Tenant shall construct a secure perimeter fence around said portfion of the Leased Premises,
sufficient to deter persons not affiliated with Tenant from gaining access to storage facilities in
which explosives, hazardous materials, petrochemicals, alcohols and other materials constituting
a danger due to explosions or fire are kept or stored.
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§ 3.03. Rights of Inspection. Tenant must permit Landlord and Landlord's agents, servants, and
employees, including but noft limited to legal counsel and environmental consultants and
engineers, access fo the premises for the purpose of conducting environmental inspections and
sampling during regular business hours, and during other hours either by agreement of the
parties or in the event of an environmental emergency. Tenant may not restrict access to any
part of the premises, and Tenant may not impose any conditions to access. If Landlord's
environmental inspection includes sampling and testing of the premises, Landlord must use its
best efforts to avoid interfering with Tenant's use of the premises, and on completion of sampling
and testing must repair and restore the affected areas of the premises as made necessary by
any sampling and testing.

§ 3.04. Environmental Reporting Requirements.

a. Tenant must promptly supply Landlord with copies of all noftices, reports, correspondence,
and submissions made by Tenant to the Texas Commission on Environmental Quality, the United
States Environmental Protection Agency, the United States Occupational Safety and Health
Administration, or any other local, state, or federal authority that requires submission of any
information concerning environmental matters or hazardous materials pursuant to hazardous
materials laws. Tenant shall provide to Landlord copies of all permits and/or licenses issued to
Tenant for operation of its business on the leased premises and all modifications, amendments
and other changes within 30 days after issuance of same.

b. Tenant must promptly notify Landlord in advance of any scheduled meeting between Tenant
and any of the agencies specified in subparagraph a. In the case of regulatory inspections for
which the Tenant has not received advance notice, Tenant shall notify Landlord within 48 hours
of the visit and the corrective actions, if any, required by the Agency.

c. Tenant must promptly notify Landlord as to any liens threatened or attached against the
premises pursuant to any environmental law. If an environmental lien is filed against the
premises, Tenant must, within 30 days from the date on which the lien is placed against the
premises, and at any rate before the date on which any governmental authority begins
proceedings to sell the premises pursuant to a lien, either: (1) pay the claim and remove the lien
from the premises; or (2) furnish either (a) a bond satisfactory to the Landlord in the amount of
the claim on which the lien is based, or (b) other security satisfactory to the Landlord in an
amount sufficient to discharge the claim on which the lien is based.

§ 3.05. Condition of Premises. Tenant accepts the Premises in their present condition “AS IS” and
acknowledges that the Premises are, or will be repaired by Tenant to be, suitable for Tenant’s
intended use.

§ 3.06. Delivery of Premises at End of Term. Tenant shall remove all personal property, Tenant
owned equipment and stored items from the leased premises at the end of the term or
extended term of this Lease. The leased premises shall be returned to Landlord in clean, empty
and good condition reasonable wear and tear excepted. Under no circumstances shall stored
items be left on orin the premises.

§ 3.07. Blast Arcs. Except as provided in this Section 3.07, Tenant shall not use the leased
premises for any purpose or in a way that allows or requires that blast safety arcs (or inhabited
building restrictions) as required by applicable regulatory authorities extend outside the leased
premises or encroach upon or overlap on or across the adjoining roadways.
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§ 3.08. Information to Be Provided to Landlord. On or before the tenth day of each month
during the Lease Term, Tenant shall provide to Landlord a report indicting the type and quantity
of each explosive material stored in or one of the leased premises.

ARTICLE 4 . REPAIRS AND MAINTENANCE

§ 4.01. Repairs and Maintenance by Tenant. Tenant will, except as provided in paragraph 4.04,
throughout the lease term and any extensions of it, at its own expense and risk, maintain the
premises and all improvements on them in good order and condition, including but not limited
tfo making all repairs and replacements necessary to keep the premises and improvements in
that condition. All maintenance, repairs, and replacements required by this section must be
performed prompftly when required.

§ 4.02. Tenant's Failure to Repair or Maintain. [f Tenant fails to perform its obligation to repair,
replace, or maintain, as sef forth in § 4.01, within a reasonable fime after notfice from Landlord of
the need for the repair, replacement, or maintenance, Landlord may enter the premises and
make the repairs or replacements, or perform the maintenance, or have the repairs or
replacements made or maintenance performed, at its own expense. On Landlord's notice to
Tenant of the performance and cost of any maintenance, repairs, or replacements under this
section, Tenant must immediately reimburse Landlord for any reasonable costs incurred by
Landlord under this section, together with interest on the sum at the highest legal rate from the
date of the notice until the date paid by Tenant to Landlord.

§ 4.03. Allocation of Environmental Cleanup Costs. Tenant is responsible only for the payment of
that portion of any cleanup costs necessary for compliance with Hazardous Materials Laws that
arise as a result of Tenant's discharge of hazardous materials on the premises during the Tenant's
occupancy of the premises and/or as a result of Tenant’s violation of any restrictive covenants
relating to the Premises which are of Record in Bowie County, Texas, including but not limited to
those set forth in Section 15.15 of this Lease.

§ 4.04. Repairs and Maintenance by Landlord. Landlord shall repair, replace and maintain only
the (a) roof and (b) the foundation.

ARTICLE 5 . UTILITIES AND GARBAGE REMOVAL

§ 5.01. Utility Charges. Tenant will pay all utility and connection charges for water, sewer,
electricity, heat, gas, cable, fiber optic and telephone service used in and about the premises
during the lease term. Tenant will pay the charges directly to the utility company or
governmental agency furnishing the service before the charges are delinquent.

§ 5.02. Meters and Pretreatment Requirements. Tenant shall pay for the cost for individual
meters for utility services and installation of them if individual meters to the Premises are not in
place at the time of execution of this Lease. Tenant agrees to pretreat at its cost any waste
streams which require pretreatment as determined by the respective utility provider prior to
discharge of such waste into the sanitary sewer system.

§ 5.03. Garbage Removal. Tenant will pay for all garbage removal from the premises during the
lease term.

ARTICLE 6 . ALTERATIONS, ADDITIONS, AND IMPROVEMENTS

§ 6.01. Consent of Landlord. Tenant may not make any alterations, additions, or improvements
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to the premises without Landlord's prior written consent. Landlord may not unreasonably
withhold consent for nonstructural alterations, additions, or improvements.

§ 6.02. Property of Landlord. All alterations, additions, or improvements made by Tenant will
become Landlord's property when the lease terminates. However, Landlord may, when the
lease terminates, remove any alterations, additions, and improvements made by Tenant and
any other property it placed in the premises, and charge Tenant the cost of removal plus interest
which amount shall be paid within 30 days of Landlord’s nofice to Tenant of the amount due.

§ 6.03. Alterations Required by Accessibility Laws. If any alteratfions, addifions, or improvements
to the premises are mandated by legal requirements related to accessibility by persons with
disabilities ("accessibility alterations”), Tenant is responsible for making them. This allocation of
responsibility for compliance with such legal requirements is a material inducement for the
parties to enter this lease.

§ 6.04. Payment and Performance Bonds.

a) In accordance with the requirements of Section 2252.909 of the Texas Government
Code, each contract which Tenant enters into for the construction, alteration or repair of
an improvement upon the premises must require the contractor to do the following:

1. execute a payment bond that conforms to Subchapter I, Chapter 53 of the Texas
Property Code;

2. execute a performance bond in an amount equal to the amount of the
construction confract for the protection of Landlord and conditioned on the
faithful performance of the contractor’s work in accordance with the plans,
specifications and contract documents; and

b) Tenant shall provide to Landlord a notice of commencement at least 20 days before the
date of constfruction, alteratfion or repair of any improvement to the premises begins.
Said notice of commencement must:

i identify the property where the work will be performed;

ii. describe the work to be performed including a copy of the Construction
Contract;

iii. include copies of the payment and performance bonds required by subsection
a. above; and

iv. include a writften acknowledgment signed by the contractor stating that copies
of the required performance and payment bonds will be provided to all
subcontractors not later than the fifth day after the date a subcontract is
executed.

c) On or about the 10t day after the date Landlord receives a notice of commencement
as required herein, Landlord may noftify Tenant that the construction alteration, or repair
may not proceed.

d) NOTICETO TENANT: Itis a Class A misdemeanor if a person materially misrepresents
information in the Notice of Commencement.

ARTICLE 7 . TRADE FIXTURES AND SIGNS
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§ 7.01. Trade Fixtures. Tenant may, at all times, erect or install shelves, bins, machinery,
equipment, or other tfrade fixtures, in, on, or about the premises, if Tenant complies with all
applicable governmental laws, ordinances, and regulations regarding the fixtures. Tenant may
remove all frade fixtures when this lease terminates, if Tenant is not in default under the lease
and the fixtures can be removed without structural damage to the building. Tenant must repair
any damage to the premises caused by removing trade fixtures, and all the repairs must be
completed before the lease terminates. Any trade fixtures not removed by Tenant when this
lease terminates are considered abandoned by Tenant and will automatically become
Landlord's property. If any trade fixture installed by Tenant is abandoned when the lease
terminates, Tenant must pay Landlord any reasonable expense actually incurred by Landlord to
remove the fixture from the premises, which amount shall be paid within 30 days of Landlord’s
notice to Tenant of the amount due.

§ 7.02. Signs. Tenant may erect signs on any portion of the premises, including but not limited to
the exterior walls, subject to applicable laws, ordinances, and regulations, and after approval of
the proposed signage by Landlord. Tenant must remove all signs when this lease terminates and
repair any damage resulting from erecting or removing the signs.

ARTICLE 8 . MECHANIC'S LIEN

Tenant will not permit any mechanic's lien to be placed on the premises or improvements on the
premises. Tenant will prompftly pay any mechanic's lien that is filed on the premises or on
improvements located on the premises. If defaulf in payment of the lien continues for 20 days
after Landlord's written noftice to Tenant, Landlord may, at its opfion, pay the lien or any portion
of it without inquiring info its validity. Any amounts Landlord pays to remove a mechanic's lien
caused by Tenant to be filed against the premises or improvements on them, including expenses
and interest, are due from Tenant to Landlord and must be repaid to Landlord immediately on
rendition of notice, together with interest at eighteen (18) percent annually until repaid.

ARTICLE 9 . INSURANCE AND INDEMNITY

§ 9.01. Tenant’s Property Insurance. Tenant must, at its own expense during the lease term,
maintain insurance on Tenant’s personal property, furniture, fixtures and equipment in such
amounts as Tenant deems necessary.

§ 9.02. Landlord’s Property Insurance. Landlord shall, at its expense, keep all buildings on the
Premises insured against loss or damage in an amount determined by Landlord in its sole
discretion. Tenant will have no claim to any proceeds of Landlord’s insurance policies.

§ 9.03. Tenant’s Liability Insurance. Tenant, at its own expense, must provide and maintain in
force during the lease term (a) a policy of commercial liability insurance with a single limit each
occurrence of not less than $1,000,000.00 and general aggregate of not less than $2,000,000.00,
and (b) a policy of Worker's Compensation Insurance as required by applicable law. This
insurance is to be carried by one or more insurance companies authorized or admitted to
fransact business in Texas. The liability policy must cover Landlord as well as Tenant, for any
liability for property damage or personal injury arising from Tenant's occupying or Landlord's
owning the premises.

§ 9.04. Remedy for Failure to Provide Insurance. Tenant must furnish Landlord with certificates of
all insurance required by this article. If Tenant does not provide the certificates when Landlord
delivers possession to Tenant and within ten days prior fo any renewal date, or if Tenant allows

Industrial Lease-TAC-Central-041724
Page 14 of 27



any insurance required under this article to lapse, Landlord may, at its option, take out and pay
the premiums on the necessary insurance to comply with Tenant's obligations under this article.
Landlord is entitled to reimbursement from Tenant for all amounts spent to procure and maintain
the insurance, with interest at the rate of eighteen (18) percent annually from the date Tenant
receives Landlord's notice of payment until reimbursement.

§ 9.05. Tenant's Environmental Indemnity. Tenant agrees to indemnify, defend, and hold
harmless Landlord from and against all claims, liabilities, losses, damages, remediation expenses,
fines and penalties, and costs, foreseen or unforeseen, including without limitation counsel,
engineering, and other professional or expert fees, that Landlord may incur by reason of Tenant's
action or inaction with regard to Tenant's obligations under Articles 3 and 4 and Section 15.15 of
this lease. This section survives the expiration or earlier tfermination of this lease.

§ 9.06. Hold-Harmless Clause Tenant will indemnify and hold Landlord harmless against any
claims, demands, damages, costs, and expenses, including reasonable attorney's fees for
defending claims and demands, arising from the conduct or management of Tenant's business
on the premises or its use of them; from any breach by Tenant of any conditions of this lease; or
from any act of negligence of Tenant, its agents, contractors, employees, subtenants,
concessionaires, or licensees in or about the premises. If any action or proceeding is brought
against Landlord by reason of any such claim, Tenant, on notice from Landlord, will defend the
action or proceeding at Tenant’s expense by counsel acceptable to Landlord.

§ 9.07. Release of Claims/Subrogation. Landlord and Tenant release each other from any
claim, by subrogation or otherwise, for any damage to the Premises, the building, or personal
property within the building, regardless of cause, including negligence of Landlord or Tenant,
however, the release applies only to the extent it is permitted by law, the damage is covered by
insurance proceeds, and the release does not adversely affect any insurance coverage.
Landlord and Tenant will notify their insurance companies of the release set forth herein and will
have the insurance policies, endorsed, if necessary, to prevent invalidation of the insurance
coverage.

§ 9.08. Pollution Legal Liability Insurance. Tenant shall carry and provide during the term of this
Lease Pollution Legal Liability insurance providing the following coverages:

a. On-site cleanup of new conditions arising after the commencement of this Lease
triggered by first-party discovery or third-party claim

b. Third-party claims for on-site bodily injury, property damage or cleanup costs arising from
new conditions arising after the commencement of this Lease;

C. Pollution conditions resulting from fransported cargo (third-party carrier or owned
vehicle) while on TAC properties or adjacent entrances or exits;

d. Coverage for punitive damages, fines and penalties, if insurable in this jurisdiction

The policy shall provide coverages of not less than $1,000,000.00 per loss and not less
than $2,000,000.00 in the aggregate.

The deductible on the policy shall not be greater than $25,000.00 per occurrence.

ARTICLE 10 . DAMAGE OR DESTRUCTION OF PREMISES
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§ 10.01. Notice to Landlord. If the premises, or any structures or improvements on them, are
damaged or destroyed by fire, fornado, or other casualty, Tenant must immediately give
Landlord written notice of the damage or destruction, including a general description of the
damage and, as far as known to Tenant, the cause of the damage.

§ 10.02. Total Destruction. If the building on the premises is totally destroyed by fire, tornado, or
other casualty by other than the negligence, gross negligence, or intentional tort of Tenant or
any person in or about the premises with Tenant's express or implied consent, or if it is so
damaged that rebuilding or repairs cannot reasonably be completed within ninety (90) working
days at a cost not to exceed the insurance recovery proceeds, this lease will terminate, and rent
will be abated for the unexpired portion of this lease, effective as of the date of written
notification as provided in § 10.01.

§ 10.03. Partial Destruction. If the building or other improvements on the premises are partially
damaged by fire, tfornado, or other casualty by other than the negligence, gross negligence, or
intentional tort of Tenant or any person in or about the premises with Tenant's express or implied
consent, but not to such an extent that rebuilding or repairs cannot reasonably be completed
within ninety (90) working days and at a cost not to exceed the insurance recovery proceeds,
this lease will not terminate except as follows:

a. If the premises are partially destroyed before the final twelve (12) months of the lease term,
Landlord must, at its sole cost and risk, up fo but not exceeding the amount of available
insurance proceeds, proceed immediately to rebuild or repair the damaged buildings and
improvements to substantially the condition they were in before the damage. If the damage
renders the premises untenantable in whole or in part, the rent payable during the period in
which they are untenantable will be adjusted equitably. If Landlord fails fo complete the
rebuilding or repairs within one-hundred twenty (120) working days from the date of Tenant's
written noftification to Landlord of the damage, Tenant may terminate this lease by written
notification to Landlord. On the notification, all rights and obligations under this lease will cease.

b. If the premises are partially destroyed during the final twelve (12) months of the lease term,
Landlord need not rebuild or repair them. If Landlord elects not to rebuild or repair and the
damage rendered the premises untenantable in whole or in part, Tenant may terminate the
lease or confinue it with the rent for the remainder of the lease period adjusted equitably.

ARTICLE 11 . CONDEMNATION

§ 11.01. Total Condemnation. If, during the lease term or any extension or renewal of it, all of the
premises are taken for any public or quasi-public use under any governmental law, ordinance,
or regulation, or by right of eminent domain, or are sold to the condemning authority under
threat of condemnation, this lease will terminate, and the rent will be abated during the
unexpired portion of this lease, effective as of the date the condemning authority takes the
premises.

§ 11.02. Partial Condemnation. If less than all, but more than twenty-five percent (25%), of the
premises is faken for any public or quasi-public use under any governmental law, ordinance, or
regulation, or by right of eminent domain, or is sold to the condemning authority under threat of
condemnation, Tenant may terminate the lease by giving Landlord written notice within 30 days
after the entity exercising the power of condemnation takes possession of the condemned
portion. In addition, if twenty-five percent (25%) of the parking areaq, or all of the signage, of the
premises is faken for any public or quasi-public use under any governmental law, ordinance, or
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regulation or by right of eminent domain, or is sold to the condemning authority under threat of
condemnation, Tenant may tferminate the lease by giving Landlord written notice within 30 days
after the enfity exercising the power of condemnation takes possession of the condemned
portion.

If the premises are partially condemned and Tenant fails to exercise the option to terminate the
lease under this section, or if less than twenty five percent (25%) of the premises is condemned,
this lease will not terminate, but Tenant may, at its sole expense, restore and reconstruct the
building and other improvements situated on the premises to make them reasonably tenantable
and suitable for the uses for which the premises are leased. The fixed rent payable under § 2.01
of this lease will be adjusted equitably during the unexpired portion of this lease.

§ 11.03. Condemnation Award. Landlord is entitled to receive and retain the entire award in any
condemnation proceedings, except for any portion attributable to frade fixtures, which Tenant is
enftitled fo receive and retain. The termination of this lease will not affect the right to this award.

ARTICLE 12 . DEFAULT

§ 12.01. Tenant's Default. If Tenant allows the rent to be in arrears more than fifteen (15) days
after its due date, or remains in default under any other condition of this lease for 30 days after
written notice from Landlord, Landlord may, at its option, without notice to Tenant, terminate this
lease, or, in the alternative, Landlord may reenter and take possession of the premises and
remove all persons and property without being considered guilty of any manner of trespass and
may (but is not required to) relet the premises (or any part of them) for all or any part of the
remainder of the lease term, o a party satisfactory to Landlord and at the monthly rental as
Landlord can secure with reasonable diligence. If Landlord cannoft relet after reasonable efforts
to do so or if the monthly rentalis less than the rental Tenant was obligated to pay under this
lease (or any renewal of it) plus the expense of reletting, then Tenant must pay Landlord the
amount of the deficiency.

§12.02 Landlord's-Lien. Intentionally Deleted

§ 12.03. Landlord's Default. If Landlord defaults in performing any term or covenant that
Landlord must perform under this agreement, Tenant may, after not fewer than thirty (30) days'
nofice to Landlord, remedy the default by any necessary action and, in connection with the
remedy, may pay expenses and employ counsel. Landlord must, on demand, pay Tenant all
sums expended, or obligations incurred, by Tenant in connection with remedying Landlord's
default. Itis agreed, however, that if Landlord commences action within 30 days after receipt of
nofice to remedy any default and diligently pursue such action to conclusion, Tenant's rights
under this section shall not apply.

§ 12.04. Cumulative Remedies. All Landlord's and Tenant's rights and remedies under this Article
are cumulative, and none will exclude any other right or remedy provided by law or any other
provision of this lease. All the consistent rights and remedies may be exercised and enforced
concurrently and whenever occasion for their exercise arises.

§ 12.05. Waiver of Breach. All Landlord's or Tenant's waiving a breach of this lease by the other
party does not constitute a continuing waiver or a waiver of any subsequent breach.

§ 12.06. Indemnities in Event of Termination. In the event that this Lease Agreement is terminated
by either party as provided in this Agreement, and upon expiration of the Term, or extended
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term of this Lease Agreement, the Tenant’s obligations to indemnify and hold harmless Landlord
shall not ferminate or expire and shall survive such termination and/or expiration and shall be
fully binding upon Tenant.

§ 12.07. Limitation of Landlord’s Liability. Notwithstanding anything to the contrary contained
herein, no personal or individual liability of any kind or character whatsoever shall now or at any
time hereafter attach to Landlord or its property other than the leased premises for the payment
of any amount payable under this Lease. The exclusive remedy of Tenant for the failure of
Landlord to perform any of its obligations under this Lease shall be to proceed against the
interest of Landlord in and o the leased premises.

ARTICLE 13 . INSPECTION BY LANDLORD

Tenant will permit Landlord and its agents, representatives, and employees to enter the premises
at all reasonable times for the purpose of inspection or any other purpose necessary to protect
Landlord's interest in the premises or to perform Landlord's duties under this lease, or to show the
Premises to prospective purchasers or future tenants.

ARTICLE 14 . ASSIGNMENT AND SUBLEASE
§ 14.01. Assignment and Subletting by Tenant.

a. Tenant may not sublet, assign, encumber, or otherwise transfer this lease, or any right or
interest in it or in the premises or the improvements on them, without Landlord's written consent. If
Tenant sublets, assigns, encumbers, or otherwise fransfers its rights or interests in this lease or in the
premises or the improvements on them without Landlord's written consent, Landlord may, at ifs
option, declare this lease terminated. If Landlord consents in writing to an assignment, sublease,
or other fransfer of all or any of Tenant's rights under this lease, the assignee or subtenant must
assume all of Tenant's obligations under this lease, and Tenant will remain liable for every
obligation under the lease. Landlord may not arbitrarily or unreasonably withhold consent under
this section.

b. As a condition precedent to the Tenant's right to sublease the property or to assign this lease,
the Tenant must, at the Tenant's own expense, fulfill all of the Tenant's environmental obligations
under Arficle 3 of this lease. If this condition is not satisfied, the Landlord has the right o withhold
consent fo any proposed sublease or assignment.

§ 14.02. Assignment by Landlord. Landlord may assign or transfer any of its interests under this

lease. On transfer, and on the transferee's assumption of its obligations, Landlord is relieved of its
obligations under the lease.

ARTICLE 15 . MISCELLANEOUS

§ 15.01. Notices and Addresses. All notices required under this lease may be given by the
following methods:

a. By hand delivery to the Executive Director of Landlord;
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b. By certified mail, return receipt requested, addressed to the proper party, at the following
addresses:

Landlord:

TexAmericas Center Guarantor: N/A
107 Chapel Lane N/A
New Boston, Texas 75570 N/A
Aftn: Executive Director

Tenant:

Riverbend Water Resource District

Kyle Dooley

228 Texas Avenue
New Boston, TX 75570

c. By fax fransmission, to the proper party, at the following fax numbers:

Landlord: 903-223-8742 Attn: Executive Director
Tenant: 203.831.0096 | Guarantor: N/A

d. By electronic mail to:
Landlord Scott.Norton@TexAmericasCenter.com
Tenant: KyleDooley@rwrd.com | Guarantor: N/A .com.

Notices are effective when received. Either party may change the address or fax number to
which notices are to be sent by sending written nofice of the new address or number to the
other party in accordance with the provisions of this section.

§ 15.02. Parties Bound. This agreement binds, and inures to the benefit of, the parties to the
lease and their respective heirs, executors, administrators, legal representatives, successors, and
assigns when this agreement permits.

§ 15.03. Texas Law to Apply. This agreement is to be construed under Texas law, and all
obligations of the parties created by this lease are performable in Bowie County, Texas.

§ 15.04. Legal Construction. If one or more of the provisions contained in this agreement are for
any reason held by a court of competent jurisdiction to be invalid, illegal, or unenforceable in
any respect, the invalidity, illegality, or unenforceability will not affect any other provision of the
agreement, which will be construed as if it had not included the invalid, illegal, or unenforceable
provision.

§ 15.05. Prior Agreements Superseded. This agreement constitutes the parties' sole agreement
and supersedes any prior understandings or written or oral agreements between the parties with
respect to the subject matter.

§ 15.06. Amendment. No amendment, modification, or alteration of this agreement is binding
unless in writing, dated subsequent to the date of this agreement, and duly executed by the
parties.

§ 15.07. Rights and Remedies Cumulative. The rights and remedies provided by this lease are
cumulative, and either party's using any right or remedy will not preclude or waive its right to use
any other remedy. These rights and remedies are in addition to any other rights the parties may
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have by law, statute, ordinance, or otherwise.

§ 15.08. AHtorney's Fees and Costs. If, as aresult of either party's breaching this agreement, the
other party employs an attorney to enforce its rights under this lease, then the breaching or
defaulting party will pay the other party the reasonable attorney's fees and costs incurred to
enforce the lease.

§ 15.09. Force Majeure. Neither Landlord nor Tenant is required to perform any term or covenant
in this lease so long as performance is delayed or prevented by force majeure, which includes
acts of God, strikes, lockouts, material or labor restrictions by any governmental authority, civil
riot, floods, and any other cause not reasonably within Landlord's or Tenant's confrol and that
Landlord or Tenant cannot, by exercising due diligence and paying money, prevent or
overcome, in whole or part.

§ 15.10. Time of Essence. Time is of the essence of this agreement.

§ 15.11. Alternate Dispute Resolution. Landlord and Tenant shall submit in good faith to
mediation any and all disputes before filing suit. Each party shall pay its own counsel fees in
such mediations and shall each pay one-half of the mediator’'s charges. The parties shall
mutually agree upon the mediator, and upon failure to agree within 30 days of a request by
either party to mediation, shall request the County Judge of Bowie County to select a mediator
whose selection shall be binding on the parties. All mediations shall take place in Bowie County,
Texas.

§ 15.12. LIMITATION OF WARRANTIES. THERE ARE NO IMPLIED WARRANTIES OF MERCHANTABILITY
OR FITNESS FOR A PARTICULAR PURPOSE OR OF ANY OTHER KIND ARISING OUT OF THIS LEASE.
THERE ARE NO WARRANTIES THAT EXTEND BEYOND THOSE, IF ANY, EXPRESSLY STATED IN THIS LEASE.

§ 15.13. Abandoned Property. Landlord may retain, destroy or dispose of any property left on
the Premises at the end of the Term without liability to Tenant for loss or damage.

§ 15.14. Municipal and Emergency Services. Tenant shall pay for all municipal services (Police,
Hazardous Spill Response, Emergency Medical Response and Fire Protection) used by Tenant, ifs
employees, guests, invitees, and any and all persons while upon the Premises. Said services may
be furnished by local law enforcement and/or emergency services organizations and/or
agencies and by the U.S. Department of the Army as provided in that certain Municipal Services
Agreement between Red River Army Depot and Red River Redevelopment Authority dated the
4th day of February, 1998, as it may be amended from time to fime.

§ 15.15. Army Imposed Restrictions.

a. Notwithstanding any other provision of this Lease, this Lease Agreement is made subject to,
and Tenant agrees to be bound by those certain exceptions, limitafions, covenants, condifions
and reservations set forth in the Deed Without Warranty conveying the Premises from the United
States of America, acting by and through the Secretary of the Army to Red River
Redevelopment Authority dated September 30, 1999, and recorded in Volume 3072, Page 161
of the Real Property Records, Bowie County, Texas, to the extent said provisions apply to the
Premises. A copy of the Deed Without Warranty is available at the offices of Landlord.

b. Lessee agrees to comply with the provisions of this subsection and will be responsible for all
claims, damages, remediation expenses, fines and penalties related to violation of Hazardous
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Materials Laws, as defined in Section 3.02, and/or violation or breach of the restrictions and
covenants sef forth in this Section 15 after the commencement date of this Lease, including but
not limited to such claims, damages, remediation expenses, fines and penalfies related to the
release, disturbance, spreading, extension, expansion or exacerbation of a release or substance
by Lessee or those on the Premises with the consent or for the benefit of Lessee.

§ 15.16. Reservation of Rights. Landlord reserves the right to include the Premises including the
easement locations, if any, fogether with other adjoining property owned by Landlord in a
subdivision plat and subject the property described in said platted subdivision to utility
easements and common restrictive covenants; provided, however, that said restrictive
covenants and easements shall not interfere unreasonably with Tenant’s use and related uses. It
shall not be necessary or required that Tenant join in the execution of any such plat dedication
or declaration of restrictive covenants and easements.

§ 15.17. Common Area Charges. Tenant acknowledges and agrees that it shall be responsible
for and pay its proportionate share of the “TexAmericas Center-East common area charges”
based upon the square footage of the Premises as a percentage of the total area of the
TexAmericas Center-East development area (excluding the “common areas”). The “common
areas” are those areas of TexAmericas Center-East used by and/or for the benefit of all property
owners or tfenants within TexAmericas Center-East, including but not limited to parks, recreational
facilities, walkways, roadways and public parking areas. “Common area charges” are those
property taxes, user charges, payments in lieu of taxes, maintenance, improvement, and
betterment charges, and other local, county, TexAmericas Center, or other governmental
assessments on or against the Commerce Park commmon areas. The common area charges, other
than taxes, shall not exceed ten cents ($0.10) per $100.00 valuation of the Premises based upon
the fair market value thereof as determined by the Bowie Central Appraisal District for the year in
which the assessmentis made. Landlord shall notify Tenant of the amount of the assessment, and
Tenant shall pay said assessment within thirty (30) days.

§ 15.18. License for Access to Premises. Landlord grants Tenant a license to use the roadways of
Landlord for access to and from the Premises, said roadways being identified as follows (select only
one by placing an X in the applicable opfion):

X All roadways including paved and unpaved roads;
Only the paved roadways; or
The following specific streets:

This is a non-exclusive license to use said roadways which shall terminate upon the termination of
this lease.

§ 15.19. Advertising and Promotions Rights. Tenant, by entering into this Lease Agreement,
authorizes Landlord to use in its advertising and promotion of TexAmericas Center and its
properties the fact that Tenant has leased property from Landlord including but not limited to
photographs of the leased premises, Tenant signage, Tenant equipment and vehicles, and
Tenant employees; inclusion of Tenant’'s name and any “doing business as” names in Landlord’s
client/customer listings; and quotations of Tenant and Tenant’s representatives. This authorized
use includes all forms of media including but not limited to print, radio and other audio media,
television and other video media, internet and other telecommunications media, and social
media such as Facebook, Twitter, LinkedIin and others. This section constitutes a license from
Tenant to Landlord to use for the limited purposes set forth herein any and all frademarks, frade
names and related intellectual property generally available and visible to the general public.
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§ 15.20. Annual Reports. Tenant agrees to annually, on or about, June 30 of each year during
the Term and all extensions of the Term, and at such other fimes as Landlord may request, to
provide to Landlord a report setting forth the following information for the prior calendar year:

Maximum number of Full Time Equivalent jobs;

Minimum number of Full Time Equivalent jobs;

Total Payroll for jobs on the Premises;

An employee census by position (no names);

5. Number of employees making above the average wage for Bowie County as  determined
by the Texas Workforce Commission;

6. Average wage for all employees;

7. Such other information as Landlord may reasonably request to support its redevelopment
efforts, including but not limited to information required by authorities issuing grants for which
Landlord may apply.

rwbd =

§ 15.21. Guarantee. Guarantor agrees to guarantee payment and performance by Tenant of
its obligations under this Lease. Guarantor agrees to pay and perform the obligations of Tenant
within 15 days of receipt of notice from Landlord of failure of Tenant to pay or perform under the
Lease. This is an unconditional guaranty of payment and performance, not of collection, and it
is an agreement of guaranty, not of suretyship. Guarantor waives all requirements of law, if any,
that any collection efforts be made against Tenant or that any action be commenced against
Tenant before resorting to this guaranty. Guarantor acknowledges but that for Guarantor
providing this guaranty, Landlord would not have entered into this Lease with Tenant.

§ 15.22 Governmental Immunity. By execution of this Agreement, TexAmericas Center does not
waive its governmental immunity except to the extent it is confractually liable for damages for
failure to perform its responsibilities under this Agreement. This limited waiver of governmental
immunity shall not extend to, or for the benefit of, any third parties.

§-15:23—Optliento-Purchase- Intentionally Deleted

ARTICLE 16.  LESSEE AFFIRMATIONS

1. FALSE STATEMENTS. Lessee represents and warrants that all statements and information prepared
and submitted in response to the solicitation are current, complete, true and accurate. Signing
the solicitation with a false statement is a material breach of this Purchase Order and shall void
the submitted response or any resulting Purchase Orders, and may result in removal of the Lessee
from the Centralized Master Bidder List.

2. CONFORMANCE. Lessee represents and warrants that all goods and services furnished shall
conform in all respects to the terms of this Purchase Order, including any drawings, specifications
or standards incorporated herein, and any defect in materials, workmanship and free from such
defectsin design. In addition, Lessee represents and warrants that goods and services are suitable
for and will perform in accordance with the purposes for which they are intended.

3. FINANCIAL INTERESTS/GIFTS. Lessee has not given, offered to give, nor intends to give at any time
hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount,
trip, favor, or service to a public servant in connection with this Contract in violation of the Texas
Penal Code Chapter 36.
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Pursuant to Texas Government Code Chapter 573, Lessee certifies that Lessee knows of no
officer or employee of TAC nor any relative within the second degree of consanguinity or affinity
of an officer or employee of TAC that has a financial interest in Lessee’s company or corporation.
Lessee further certifies that no partner, corporation, or unincorporated association which employs,
retains or contracts with, or which may employ, retain, or contract with any of the above, has a
financial interest in any entity with which Lessee will be dealing on behalf of TAC.

4. ANTITRUST AND ASSIGNMENT OF CLAIMS.

(a) Lessee represents and warrants that neither Lessee nor any firm, corporation, partnership or
institution represented by Lessee, or anyone acting for such firm, corporation, or institution has: (i)
violated the antitrust laws of the State of Texas under the Texas Business and Commerce Code,
Chapter 15, or the federal antitrust laws; nor (i) communicated directly or indirectly the solicitation
made to any competitor or any other person engaged in such line of business.

(b) Respondence hereby assigns fo the State of Texas all of Vendor's rights, tifle and interest
in and to all claims and causes of action Respondence may have under the antitrust laws of Texas
or the United States for overcharges associated with this Purchase Order.

5. DECEPTIVE TRADE PRACTICE; UNFAIR BUSINESS PRACTICES. Lessee represents and warrants that it has not
been the subject of allegations of Deceptive Trade Practices violations under the Texas Business
and Commerce Code, Chapter 17, or allegations of any unfair business practice in any
administrative hearing or court suit and that Lessee has not been found to be liable for such
practices in such proceedings. Lessee certifies that it has no officers who have served as officers
of other entities who have been the subject allegations of Deceptive Trade Practices violations or
allegations of any unfair business practices in an administrative hearing or court suit and that such
officers have not been found to be liable for such practices in such proceedings.

6. No CONFLICTS OF INTEREST. Lessee represents and warrants that the provision of goods and services
or other performance under the contract will not constitute an actual or potential conflict of
interest or reasonably create an appearance of impropriety.

7. PROHIBITION AGAINST BOYCOTTING ISRAEL. Pursuant to Section 2271.002 of the Texas Government
Code, Lessee certifies that either (i) it meets an exemption criteria under Section 2271.002; or (ii) it
does not boycott Israel and will not boycoftt Israel during the term of the contract resulting from
this solicitation. Lessee shall state any facts that make it exempt from the boycott certification in
its Response.

8. PROHIBITION AGAINST CONTRACTING WITH COMPANIES ENGAGED IN BUSINESS WITH IRAN, SUDAN, OR FOREIGN
TERRORIST ORGANIZATIONS. In accordance with Section 2252.152 of the Texas Government Code, TFC
is prohibited from entering into a governmental confract (as defined in Texas Government Code
Section 2252.151(3)) with- a company that is identified on a list prepared and maintained under
Texas Government Code Section 806.051, 807,051, or 2252.153. If Lessee is on the above
referenced list the Contract will be considered void or voidable and TFC will not be responsible to
pay Lessee for any work performed.

9. EXCLUDED PARTIES. Lessee certifies that it is noft listed in the prohibited vendors list authorized by
Executive Order No. 13224, “Blocking Property and Prohibiting Transactions with Persons Who
Commit, Threaten to Commit, or Support Terrorism”, published by the United States Department
of the Treasury, Office of Foreign Assets Conftrol.
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10. SUSPENSION AND DEBARMENT. Lessee certifies that it and its principals are not suspended or
debarred from doing business with the state or federal government as listed on the State of Texas
Debarred Vendor List maintained by the Texas Comptroller of Public Accounts and the System for
Award Management (SAM) maintained by the General Services Administration.

11. PROHIBITION AGAINST ENERGY COMPANY BOYCOTIs. Pursuant to Texas Government Code Chapter
2274, Lessee certifies that either (1) it meets an exemption criteria under said Chapter; or (2) it
does not boycott energy companies and will not boycott energy companies during the term of
this contract.

12. PROHIBITION AGAINST DISCRIMINATION AGAINST FIREARM ENTITIES OR FIREARM TRADE ASSOCIATIONS. Pursuant
to Texas Government Code Chapter 2274, Lessee certifies that (1) it meets an exemption criteria
under said Chapter, or (2) it does not have a practice, policy, guidance or directive that
discriminates against a firearm entity or firearm trade association, and will not discriminate during
the term of this Contract against a firearm entity or firearm trade association.

13. PROHIBITION AGAINST CONTRACTING WITH CERTAIN FOREIGN ENTITIES RELATING TO CRITICAL INFRASTRUCTURE.
Pursuant to the provision of Chapter 113 of the Texas Business and Commerce Code, Lessee
certifies that (1) this contract does not relate to critical infrastructure, or if it does relate to critical
infrastructure, (2) it is not a company owned by or the majority stock or other ownership interest of
the Company is held or controlled by (a) individuals who are citizens of China, Iran, North Korea,
Russia or other countries designated by the Governor of Texas, or (b) a company or other entity
including a governmental entity that is owned or controlled by citizens of or is directly controlled
by the government of Chinag, Iran, North Korea, Russia, or other country designated by the
Governor of the State of Texas.

ARTICLE 17. SMOKE-FREE AND TOBACCO-FREE PREMISES.

A. Landlord desires to mitigate (1) the irritation and known health effects of second-hand smoke
and use of fobacco products; (2) the increased maintenance, cleaning and redecorating cost
due to smoking and/or use of tobacco products; (3) the increased risk of fire from smoking; and
(4) the higher cost of fire insurance for a non-smoke-free building.

B. Tenant agrees and acknowledges that the leased premises to be occupied by Tenant, its
employees, customers, visitors and invitees have been designated by Landlord as a smoke-
free/tobacco- free environment. “Smoking” means inhaling, exhaling, burning, vaping, or
carrying any lighted cigar, cigarette, pipe or any other device containing any tobacco product,
or any other leaf, weed, plant or other products. “Use of tobacco products” includes smoking,
chewing or otherwise using or ingesting any leaf, weed, plant, or fobacco containing product.
Tenant, its employees, customers and invitees shall not smoke or use any tobacco products
anywhere in the buildings located upon the Leased Premises or adjoining grounds of such
buildings other than in a designated area. Tenant may designate an area for smoking and
otherwise using fobacco products outdoors provided that the designated area is not less than _15
feet from any and all entrances into the building or buildings located upon the leased premises.

C. Tenant shall inform Tenant's employees, customers, visitors and invitees of the no smoking/no
use of tobacco policy.

D. Tenant acknowledges that Landlord’s adoption of a smoke-free/use of tobacco free
environment, and the efforts to designate the leased premises as smoke-free/tobacco-free do
not make the Landlord or any of its directors, officers or employees the guarantor of Tenant’s
health or of the smoke-free/tobacco-free condition of the leased premises. Landlord shall,
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however, take reasonable steps to enforce the smoke-free/tobacco-free terms of its leases and
to make the leased premises smoke-free/tobacco-free. Landlord is not required to take steps in
response to violations of the smoke-free/tobacco-free policy unless the Landlord knows of said
smoking or fobacco use and has been given written notice of said smoking or tobacco use.

E. Violation of the smoke-free/tobacco use free policy shall constitute a breach of the lease if said
violations exceed two (2) times in any calendar year during the lease term. The third violation shall
constitute a material breach of the lease and grounds for immediate termination of the lease by
the Landlord.

F. Landlord cannot and does not warranty or promise that the leased premises will be free from
secondhand smoke or residuals of other tobacco use. Tenant acknowledges that Landlord’s
ability fo police, monitor, or enforce the smoke-free/tobacco-free policy is dependent in
significant part on voluntary compliance by Tenant and Tenant’'s employees, customers, visitors
and invitees. Tenant and Tenant's employees, customers, visitors and invitees with respiratory
ailments, allergies, or other physical or mental conditions relating to smoke and/or tobacco use
are hereby put on notice that Landlord does not assume any higher duty of care to enforce the
no smoking/no tobacco use policy than any other Landlord obligation under the lease.

G. Tenant acknowledges that current Tenants leasing and/or occupying buildings in the complex
of property in which the leased premises are located under a prior lease will not be immediately
subject to the no smoking/no tobacco use policy. As current Tenants move out, or enter into new
leases, the smoke free/tobacco free policy will become effective for their leased premises.

The undersigned Landlord and Tenant execute this agreement on

LANDLORD GUARANTOR
TEXAMERICAS CENTER CoMPANY NAME
) By: N/A
By: . Name: N/A
Name: Scott Norton Title: N/A

Title: Executive Director/CEO

TENANT
RIVERBEND WATER RESOURCE DISTRICT

By:
Name: Kyle Dooley
Title: Executive Director
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EXHIBIT “A”
PREMISES DESCRIPTION

The Premises are a portion of the Property conveyed by the United States of America to
Red River Redevelopment Authority by that certain Deed Without Warranty dated
September 30, 1999, recorded in Volume 3072, Page 161 of the Real Property Records of
Bowie County, Texas.
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EXHIBIT “B”
OPHON-TO-PURCHASE INTENTIONALLY DELETED
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REGULAR CALLED MEETING
RIVERBEND WATER RESOURCES DISTRICT
WEDNESDAY, NOVEMBER 19, 2025

AGENDA ITEM VI. D.
RWRD RESO 20251119-02
Regional Water Facility
Project Authority



Riverbend

E: Water Resources District

RIVERBEND RESOLUTION NO. 20251119-02

AUTHORIZING THE EXECUTIVE DIRECTOR/CEO TO COMPLETE ALL NECESSARY
REQUESTS FOR QUALIFICATIONS/PROPOSALS, CONTRACT NEGOTIATIONS, AND
EXECUTE ALL CONTRACTS TO SECURE NECESSARY SERVICES WITHIN THE
BUDGET, UP TO THE FUNDING LEVELS CURRENTLY APPROVED BY THE BOARD,
INCLUDING, BUT NOT LIMITED TO CONTRACTS DEALING WITH CONSTRUCTION
MANAGER AT RISK (CMAR) FOR THE REGIONAL WATER SYSTEM PROJECT.

WHEREAS, Riverbend Water Resources District (“Riverbend”), created in 2009, is a
conservation and reclamation district created under and essential to accomplish the purpose of Section
59, Article XVI, Texas Constitution, as set forth in Title 6, Special District Local Laws Code, Subtitle
L, Municipal Water Districts, Chapter 9601, and is comprised of member entities (collectively referred
to as “the Member Entities”); and

WHEREAS, Riverbend and the Member Entities have collectively worked toward Riverbend
becoming the regional wholesale water provider, and in 2020, Riverbend procured $200 Million of
funding through the Texas Water Development Board (TWDB) for new regional water infrastructure
and improvements; and

WHEREAS, in January and April of 2025, the Board authorized the Executive Director/CEO
to file applications for further financial assistance from the TWDB in amounts not to exceed $65
Million and $250 Million respectively, to continue the design and construction of the new regional
water system; and

WHEREAS, Riverbend will have a need for various services related to the completion of the
project, including, but not limited to, securing bond counsel, financial advisor, project management,
engineering, and construction manager at risk (CMAR).

NOW, THEREFORE, BE IT RESOLVED that the Riverbend Water Resources District
authorizes the Executive Director/CEO to complete all necessary requests for qualifications/proposals,
contract negotiations, and execute all contracts to secure necessary services within the budget, up to
the funding levels approved by the Board, including, but not limited to contracts dealing with
construction manager at risk (CMAR) for the Regional Water System Project.

PASSED and APPROVED this 19 day of November 2025

Sonja Hubbard, President

ATTEST: s RES0y.,
S&V 0
35 R
A S

Steve Mayo, Secretary "/,/\94/'&;,' """"" \,‘3}‘\
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