
 
SPECIAL CALLED MEETING  

RIVERBEND WATER RESOURCES DISTRICT  
PUBLIC NOTICE OF WORK SESSION  

WEDNESDAY, JULY 23, 2025 
10:00 A.M.  

228 TEXAS AVENUE, SUITE A, NEW BOSTON, TX 75570 

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of 
Directors of the Riverbend Water Resources District will conduct a work session; open to the 
public, on Wednesday, July 23, 2025, at 10:00 a.m., at the Riverbend Water Resources District 
(“Riverbend”) office, in the Conference Room located at 228A Texas Avenue, New Boston, TX 
75570.  

The Board of Directors is authorized by the Texas Open Meetings Act to convene in closed or 
executive session for certain purposes. These purposes include receiving legal advice from its 
attorney (Section 551.071); discussing real property matters (Section 551.072); discussing gifts 
and donations (Section 551.073); discussing personnel matters (Section 551.074); discussing 
security personnel or devices (Section 551.076); or discussing economic development matters 
(Section 551.087). If the Board of Directors makes a determination to go into executive session 
on any item on this agenda, the Presiding Officer will announce that an executive session will be 
held and will identify the item to be discussed and provision of the Open Meetings Act that 
authorizes the closed or executive session. 

A G E N D A 

I. CALL TO ORDER & ROLL CALL  
 

II. INVOCATION & PLEDGE  
 

III. AGENDA ITEMS FOR INDIVIDUAL CONSIDERATION  
 

The Board of Directors will consider and discuss the following item(s): 
 

A. Presentation and discussion regarding the Regional Water System Facilities Fund 
Budget, Rate Structure, and Project Update. 
 

B. Presentation and discussion of FY 2024-2025 Member Entities’ True-Up for use 
in FY 2026. 
 

 
 
 
 
 
 



 
 
 

IV. RIVERBEND REPORTS 
 
A. Board Members 

 
B. Executive Director/CEO 

 
V. NEXT REGULAR MEETING 

 
Riverbend Regular Meeting, Wednesday, July 30, 2025 at 12:00 p.m. at Riverbend 
Offices, 228 A Texas Avenue, New Boston, Texas 75570. 
 

VI. ADJOURNMENT 
 

Kyle Dooley 

Kyle Dooley, Executive Director/CEO 
Riverbend Water Resources District 

 
 

*Persons with disabilities who plan to attend the RWRD Board of Directors’ meeting and 
who may need auxiliary aids or services are requested to contact the RWRD Administrative 
Offices at (903) 831-0091, as soon as possible. All reasonable efforts will be taken to make 
the appropriate arrangements. 
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REGIONAL WATER SYSTEM 
FACILITY FUND BUDGET 

 
 
 
 
 
 
 
 
 



Month Billed October November December January February March April May June July August September

Meter readings from: Sept, 2024 Oct, 2024 Nov, 2024 Dec, 2024 Jan, 2025 Feb, 2025 Mar, 2025 Apr, 2025 May, 2025 Jun, 2025 Jul, 2025* Aug, 2025 * TOTAL % of Usage

Annona, TX 882.664 826.426 667.098 845.998 987.463 882.343 796.474 631.235 665.398 763.016 1,248.500 1,609.865 10,806.480 0.32%

Avery, TX 2,015.500 1,831.800 1,701.300 1,758.500 1,809.000 1,755.900 1,665.500 1,589.500 1,384.200 1,248.600 1,788.000 1,904.400 20,452.200 0.60%

Central Bowie County WSC 24,876.928 22,554.636 16,741.500 18,394.028 18,972.500 15,428.720 18,043.199 17,949.490 18,067.141 20,961.075 24,671.384 24,417.931 241,078.532 7.10%

Hooks, TX 16,128.000 14,468.000 11,047.000 22,750.000 17,951.000 12,181.000 12,042.000 11,076.000 10,881.000 12,905.000 20,237.000 20,573.000 182,239.000 5.37%

Leary, TX 2,444.340 2,482.270 1,738.520 1,649.440 1,564.260 1,418.350 2,045.400 2,165.800 2,251.200 2,503.588 2,550.210 2,505.570 25,318.948 0.75%

Maud, TX 6,027.000 6,001.000 3,015.000 2,977.000 3,044.000 3,099.000 3,844.000 4,394.000 4,552.000 4,118.000 3,764.000 5,449.000 50,284.000 1.48%

Nash, TX 9,146.000 9,276.000 7,293.000 8,304.000 8,252.000 7,038.000 7,476.000 7,591.000 7,332.000 8,201.000 9,069.000 9,289.000 98,267.000 2.89%

New Boston, TX 33,512.000 35,731.000 30,736.000 32,883.000 26,469.000 25,132.000 24,040.000 24,957.000 15,661.000 31,610.000 28,420.000 28,370.000 337,521.000 9.94%

Oak Grove WSC 1,729.920 1,806.430 1,364.840 2,427.330 3,428.460 2,484.220 1,966.180 2,035.660 1,878.110 2,087.820 2,839.370 2,389.090 26,437.430 0.78%

Redwater, TX 10,899.725 10,280.280 7,258.425 9,801.600 9,161.110 8,820.310 8,197.250 11,153.300 9,222.150 11,287.700 11,212.060 15,051.490 122,345.400 3.60%

Texarkana, TX 185,373.060 208,890.076 171,746.556 139,397.214 161,547.718 147,801.780 171,932.093 183,013.197 192,044.149 203,876.501 162,982.975 198,291.146 2,126,896.465 62.64%

Wake Village, TX 14,452.000 13,399.000 10,175.000 12,313.000 12,098.000 10,408.000 11,577.000 11,358.000 11,968.000 13,581.000 15,708.000 16,487.000 153,524.000 4.52%

TOTAL 307,487.137 327,546.918 263,484.239 253,501.110 265,284.511 236,449.623 263,625.096 277,914.182 275,906.348 313,143.300 284,490.499 326,337.492 3,395,170.455 100.00%

* August and September 2025 quantities are estimated as the FY Estimated Consumption per the MC Water Rate Calculation 2026 (page 15-16)

FY 2025 MEMBER CITIES ACTUAL USAGE QUANTITIES

(X 1,000 GALLONS)



Budget Budget Proposed Budget

FY 2024 FY 2025 FY 2026

Revenue

Minimum Monthly Payments 8,617,448$      10,573,003$    $12,999,574.79

Interest Income 1,385,180 4,000,000 5,824,000

Unrealized Gain/(Loss) - 50,000 -

Total Revenue  10,002,628 14,623,003 18,823,575

Expense

Bond Issuance Costs (1,492,000) - (3,089,750)
Arbitrage rebate (1,383,287) - -
Interest Expense (1,868,132) (2,082,731) (4,557,695)

Finance and Wire Fees (2,000) (8,500) (13,600)

Total Expense (4,745,419) (2,091,231) (7,661,045)

Total Revenue (Expenses) 5,257,209$      12,531,772$    11,162,530$      

Debt Service for 2026 = $6,650,062

Riverbend Water Resources District
Regional Water System Facilities Fund - Proposed Budget 

FY 2026



RIVERBEND WATER RESOURCES DISTRICT

NONOPERATING REVENUES (EXPENSES)
PROJECTED BUDGETARY COMPARISON SCHEDULE
REGIONAL WATER SYSTEM FACILITIES FUND
FOR THE YEAR ENDED ENDED SEPTEMBER 30, 2025

Projected Variance with % of
Budget Actual Budget Budget

NONOPERATING REVENUES (EXPENSES)
     Minimum monthly payments 8,615,444$      8,819,020$   203,576$         102.36%
     Interest income 4,000,000 4,600,000 600,000 115.00%
     Unrealized Gain/Loss 12,583 12,583 - 100.00%
     Bond interest expense (2,082,731) (2,100,100) 17,369 100.83%
     Arbitrage rebate - * (947,000) * 947,000
     Finance and wire Fees (8,500) (8,500) - 100.00%
         Total nonoperating revenues (expenses) 10,536,796 10,376,003 1,767,945 98.47%

Change in net position 10,536,796 10,376,003 (160,793) -98.47%

Net position, beginning of year 23,396,386 23,396,386 - 100.00%

Net position, end of year 33,933,182$    33,772,389$ (160,793)$        99.53%

* Arbitrage rebate expense will be included in the final adopted budget for FY2025



Riverbend Water Resources District

Regional Water System Facility Fund

2026 Minimum Monthly Payments Budget

Yearly Gallonage

(1,000's)
Yearly x 3.6 Fee

Monthly 

Gallonage

(1000's)

Monthly x 

3.6 Fee

Per Contract

Annona, TX 10,806.480 # $38,903.33 900.54 $3,241.94 

Avery, TX 20,452.200 # $73,627.92 1,704.35 $6,135.66 

Central Bowie County Water Supply Corporation 246,899.193 * $888,837.09 20,574.93 $74,069.76 

Hooks, TX 182,239.000 # $656,060.40 15,186.58 $54,671.70 

Leary, TX 25,318.948 # $91,148.21 2,109.91 $7,595.68 

Maud, TX 50,284.000 # $181,022.40 4,190.33 $15,085.20 

Nash, TX 98,893.000 * $356,014.80 8,241.08 $29,667.90 

New Boston, TX 377,075.730 * $1,357,472.63 31,422.98 $113,122.72 

Oak Grove Water Supply Corporation 26,437.430 # $95,174.75 2,203.12 $7,931.23 

Redwater, TX 138,315.500 * $497,935.80 11,526.29 $41,494.65 

Texarkana, TX 2,266,466.516 * $8,159,279.46 188,872.21 $679,939.95 

Wake Village, TX 167,805.000 * $604,098.00 13,983.75 $50,341.50 

Total 3,610,992.997 $12,999,574.79 300,916.08 $1,083,297.90 

Budget based on the higher of:

* Yearly Gallonage per Water Supply Contracts minimum quantity (2017-18) 

# FY 2025 Member Cities Actual Usage

Minimum Monthly Payments
ANNUAL MONTHLY
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REGIONAL WATER SYSTEM 

FACILTY PROJECT RATE 
STRUCTURE 

 
 
 
 
 
 
 
 



Riverbend Water Resources District

Preliminary Debt Service Pro-Forma $497,900,000 TWDB Financing 
Updated 7/15/25

Total Total Principal

FYE Payment Projected & Interest

Year Month RWRD Rate Fund Balance Growth Rate Gallons Used Revenue Payments

2026 October $3.60 $16,533,000 1.0066 3610993 6,499,787$    $4,499,475

April $18,533,312 6,499,787$    $2,150,587

2027 October $4.80 $22,882,513 1.0066 3634825.554 8,723,581$    $6,420,587

April $25,185,507 8,723,581$    $7,286,757

2028 October $6.00 $26,622,332 1.0066 3951986 11,855,958$  $15,052,382

April $23,425,908 11,855,958$  $8,152,443

2029 October $6.00 $27,129,423 1.0066 3978069.108 11,934,207$  $17,892,443

April $21,171,188 11,934,207$  $8,479,967

2030 October $6.25 $24,625,429 1.0066 4004324.364 12,513,514$  $18,944,967

April $18,193,976 12,513,514$  $8,316,143

2031 October $6.25 $22,391,347 1.0066 4030752.905 12,596,103$  $19,121,143

April $15,866,307 12,596,103$  $8,144,370

2032 October $6.25 $20,318,041 1.0066 4057355.874 12,679,237$  $19,299,370

April $13,697,908 12,679,237$  $7,964,143

2033 October $6.25 $18,413,002 1.0066 4084134.422 12,762,920$  $19,484,143

April $11,691,779 12,762,920$  $7,775,292

2034 October $6.25 $16,679,407 1.0066 4111089.71 12,847,155$  $19,680,292

April $9,846,270 12,847,155$  $7,577,455

2035 October $6.25 $15,115,971 1.0066 4138222.902 12,931,947$  $19,887,455

April $8,160,463 12,931,947$  $7,370,402

2036 October $6.25 $13,722,007 1.0066 4165535.173 13,017,297$  $20,105,402

April $6,633,903 13,017,297$  $7,153,940

2037 October $6.25 $12,497,261 1.0066 4193027.705 13,103,212$  $20,323,940

April $5,276,533 13,103,212$  $6,928,147

2038 October $6.25 $11,451,597 1.0066 4220701.688 13,189,693$  $20,558,147

April $4,083,142 13,189,693$  $6,693,026

2039 October $6.25 $10,579,810 1.0066 4248558.319 13,276,745$  $20,813,026

April $3,043,529 13,276,745$  $6,447,572

2040 October $6.25 $9,872,702 1.0066 4276598.804 13,364,371$  $21,062,572

April $2,174,502 13,364,371$  $6,191,506

2041 October $6.25 $9,347,367 1.0066 4304824.356 13,452,576$  $21,336,506

April $1,463,437 13,452,576$  $5,924,194

2042 October $6.25 $8,991,819 1.0066 4333236.197 13,541,363$  $21,609,194

April $923,988 13,541,363$  $5,645,475

2043 October $6.25 $8,819,876 1.0066 4361835.556 13,630,736$  $21,895,475

April $555,137 13,630,736$  $5,355,263

2044 October $6.25 $8,830,611 1.0066 4390623.67 13,720,699$  $22,200,263

April $351,047 13,720,699$  $5,052,896

2045 October $6.25 $9,018,851 1.0066 4419601.787 13,811,256$  $22,517,896

April $312,210 13,811,256$  $4,737,857

2046 October $6.25 $9,385,609 1.0066 4448771.158 13,902,410$  $22,837,857

April $450,162 13,902,410$  $4,409,876

2047 October $6.25 $9,942,696 1.0066 4478133.048 13,994,166$  $23,179,876

April $756,987 13,994,166$  $4,068,323



2048 October $6.25 $10,682,830 1.0066 4507688.726 14,086,527$  $23,538,323

April $1,231,035 14,086,527$  $3,712,631

2049 October $6.00 $11,604,931 1.0066 4537439.472 13,612,318$  $23,917,631

April $1,299,619 13,612,318$  $3,342,092

2050 October $6.00 $11,569,846 1.0066 4567386.572 13,702,160$  $24,297,092

April $974,914 13,702,160$  $2,956,343

2051 October $6.00 $11,720,732 1.0066 4597531.324 13,792,594$  $24,701,343

April $811,983 13,792,594$  $2,554,602

2052 October $6.00 $12,049,976 1.0066 4627875.03 13,883,625$  $25,119,602

April $813,999 13,883,625$  $2,136,206

2053 October $6.00 $12,561,418 1.0066 4658419.006 13,975,257$  $20,821,206

April $5,715,469 13,975,257$  $1,745,652

2054 October $5.50 $17,945,074 1.0066 4689164.571 12,895,203$  $21,235,652

April $9,604,624 12,895,203$  $1,338,064

2055 October $4.25 $21,161,762 1.0066 4720113.057 10,030,240$  $20,798,064

April $10,393,938 10,030,240$  $931,167

2056 October $3.50 $19,493,012 1.0066 4751265.803 8,314,715$    $21,216,167

April $6,591,561 8,314,715$    $506,863

2057 October $1.80 $14,399,413 1.0066 4782624.158 4,304,362$    $18,586,863

April $116,912 4,304,362$    $133,500

2058 October $0.60 $4,287,774 1.0066 4814189.477 1,444,257$    $5,473,500

April $258,531 1,444,257$    $26,700

2059 October $0.00 $1,676,088 1.0066 4845963.128 -$                     $1,361,700

816,287,662$ 
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MEMBER CITY RATE  
CALCULATION 2026 
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