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REGULAR MEETING
RIVERBEND WATER RESOURCES DISTRICT
PUBLIC NOTICE OF BOARD OF DIRECTORS’ MEETING
WEDNESDAY, OCTOBER 27, 2021
12:00 P.M.
228 TEXAS AVENUE, SUITE A, NEW BOSTON, TX 75570

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of
Directors of the Riverbend Water Resources District will conduct a meeting; open to the public,
on Wednesday, October 27, 2021, at 12:00 p.m., at the Riverbend Water Resources District
(“Riverbend”) office, in the Conference Room located at 228 Texas Avenue, Suite A, New
Boston, TX 75570.

The Board of Directors is authorized by the Texas Open Meetings Act to convene in closed or
executive session for certain purposes. These purposes include receiving legal advice from its
attorney (Section 551.071); discussing real property matters (Section 551.072); discussing gifts
and donations (Section 551.073); discussing personnel matters (Section 551.074); discussing
security personnel or devices (Section 551.076); or discussing economic development matters
(Section 551.087). If the Board of Directors makes a determination to go into executive session on
any item on this agenda, the Presiding Officer will announce that an executive session will be held
and will identify the item to be discussed and provision of the Open Meetings Act that authorizes
the closed or executive session.

AGENDA

l. CALL TO ORDER & ROLL CALL

. INVOCATION & PLEDGE

1. PUBLIC COMMENTS

The Board of Directors allows individuals to speak to the Board. Prior to the meeting,
speakers must sign in on the public comment sheet. The time limit is five (5) minutes
per speaker. Subject to the provisions set forth under Section 551.007 of the
Government Code

IV. CONSENT AGENDA ITEMS

A. Discussion and possible action regarding September 22, 2021 Regular Meeting
Minutes.



VI.

VII.

VIII.
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B. Discussion and possible action regarding approval of a resolution to authorize the
Executive Director/CEO to enter into an agreement for services with Wilf
Henderson, PC for annual audit services for FY 2021.

REGIONAL ENTITY REPORTS

A. Discussion and possible action regarding activities with Sulphur River Basin
Authority.

B. Discussion and possible action regarding activities with TexAmericas Center.
C. Discussion and possible action regarding activities with REDI.

AGENDA ITEMS FOR INDIVIDUAL CONSIDERATION

The Board of Directors will consider, discuss, and if appropriate, take action on the
following item(s):

A. Discussion and possible action regarding approval of a resolution updating
Riverbend’s Personnel Policy Manual.

B. Discussion and possible action regarding approval of a resolution to update
Riverbend’s Engineering Master List.

RIVERBEND REPORTS

A. Board Members

B. Executive Director/CEO

EXECUTIVE SESSION

The Board of Directors is authorized by the Texas Open Meetings Act to convene in
closed or executive session for certain purposes. These purposes include receiving
legal advice from its attorney (Section 551.071); discussing real property matters
(Section 551.072); discussing gifts and donations (Section 551.073); discussing
personnel matters (Section 551.074); discussing security personnel or devices (Section
551.076); or discussing economic development matters (Section 551.087). If the Board
of Directors makes a determination to go into executive session on any item on this
agenda, the Presiding Officer will announce that an executive session will be held and
will identify the item to be discussed and provision of the Open Meetings Act that
authorizes the closed or executive session.
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IX.  NEXT REGULAR MEETING

Riverbend Regular Meeting, Wednesday, November 24, 2021 at 12:00 p.m. at
Riverbend Offices, 228 A Texas Avenue, New Boston, Texas 75570.

X. ADJOURNMENT

Kyle Dooley

Kyle Dooley, Executive Director/CEO
Riverbend Water Resources District

*Persons with disabilities who plan to attend the RWRD Board of Directors’ meeting and who may need auxiliary
aids or services are requested to contact the RWRD Administrative Offices at (903) 831-0091, as soon as possible.
All reasonable efforts will be taken to make the appropriate arrangements.
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Regular Called Meeting
Riverbend Water Resources District
Board Meeting Minutes
September 22, 2021
228 Texas Avenue, Suite A, New Boston, Texas 75570

MINUTES

Call to Order, Roll Call, and Establishment of Quorum and Certification of
Notice

Pursuant to a notice posted on the District website, the Chair, Sonja Hubbard, President of the
Board, called the meeting to order at 12:05 p.m.

Directors Present:

Sonja Hubbard, President

Tina Veal-Gooch, Vice President
Marshall Wood, Secretary

Fred Milton, Past President

Directors Absent:
Van Alexander, Treasurer

Administration Present:

Kyle Dooley, Executive Director/CEO

Eli Hunt, Operations Manager

Tara Houck, CFO

Public Present:

Please see the attached list for additional guests.
Invocation & Pledge

Sonja Hubbard led the invocation & the pledge of allegiance.
Public Comments

None.

Consent Agenda Items

Item IV.A. was considered under a Consent Agenda for one single motion of approval.

A. Discussion and possible action regarding August 25, 2021 Regular Called Meeting
Minutes.



VI.

A single motion was made by Marshall Wood and seconded by Tina Veal Gooch to
approve the Consent Agenda Item as listed above. The motion passed unanimously.

Regional Entity Reports

. Discussion and possible action regarding activities with Sulphur River Basin Authority

(SRBA).

Chris Hartung, Interim Executive Director for SRBA, provided an update on SRBA. He stated
that he is considering proposing to the SRBA board to have an engineering firm study the log jam
on the Sulphur River. As part of the proposed study, he wanted to look into the possiblity that the
log jam could be helping the surface water coming into Wright Patman by slowing the water down
and allowing for the sediment load to drop out.

No action taken.
B. Discussion and possible action regarding activities with TexAmericas Center (TAC).
No report.
No action taken.
C. Discussion and possible action regarding activities with Ar-Tex REDI.
No report.
No action taken.

Agenda Items for Individual Consideration

A. Discussion and possible action regarding approval of a resolution approving a
Texarkana Water Utilities (TWU) water production rate increase until such time as the
TWU True-Up document can be completed, reviewed and approved.

Kyle Dooley followed up on the True-Up meeting held on August 18, 2021 in conjunction
with TWU regarding the water production rate. Due to the cyberattack in late 2020, TWU lost
all of their data including financial data. The water production rate is fully dependant on
audited financials. The member entities present decided that there should be a temporary
increase of $0.03/1000 gallons to raise the current rate of $0.9302 to an interm rate to
$0.9602/1000 gallons. The members also stated that as soon as the audited financials are ready,
they would like the True-Up document be completed and Riverbend hold another meeting to
discuss the new proposed water production rate. At that time, they will discuss whether the
interm rate is where the rate should stay or if change is in order.

A motion was made by Tina Veal Gooch and seconded by Marshall Wood to approve RESO
20210922-01 approving a Texarkana Water Utilities (TWU) water production rate increase



until such time as the TWU True-Up document can be completed, reviewed and approved. The
motion passed unanimously.

. Discussion and possible action regarding approval of a resolution appointing the
officers of the Board of Directors for FY 2021-2022.

Kyle Dooley reminded the Board that typically the board officer positions rotate moving each
board member up in the officer positions. Last year, Tina Veal Gooch, current Vice President,
suggested that the board positions not be rotated due to the challenges as an employee of
Texarkana Independent School District she expected to face regarding remote learning and
other issues as related to the COVID pandemic. She believes those challenges are well in hand
for this fiscal year. This year, the board officer positions are recommended as follows:

Tina Veal-Gooch, President
Van Alexander, Vice President
Marshall Wood, Treasurer
Fred Milton, Secretary

Sonja Hubbard, Past President

A motion was made by Fred Milton and seconded by Marshall Wood to approve RESO
20210922-02 appointing the officers of the Board of Directors for FY 2021-2022. The motion
passed unanimously.

. Discussion and possible action regarding the Riverbend Calendar and Board Meeting
Schedule for FY 2022.

Kyle Dooley provided that there is not a resolution attached to this calendar. The meetings will
still be held on the fourth Wednesday of each month with the exception of December. The only
change is the addition of the newly federally approved Juneteenth holiday. It will be observed
on June 19", unless that day falls on a weekend and either the preceeding Friday or following
Monday will be observed for that holiday. The addition of this holiday will also be included
in changes to the Personnel Policy Manual that will be presented next month.

A motion was made by Marshall Wood and seconded by Tina Veal Gooch to approve the
Riverbend Calender and Board Meeting Schedule for FY 2022. The motion passed
unanimously.

. Discussion and possible action regarding approval of a resolution adopting the Revised
2021 Administrative Member Fund Budget, the Revised 2021 Wet Utilities Fund Budget,
and the Revised 2021 Regional Water System Facilities Fund Budget of Riverbend Water
Resources District.

Tara Houck made a presentation of the revisions to the FY 2021 budgets for all funds.

A motion was made by Fred Milton and seconded by Marshall Wood to approve RESO
20210922-03 adopting the Revised 2021 Administrative Member Fund Budget, the Revised
2021 Wet Utilities Fund Budget, and the Revised 2021 Regional Water System Facilities Fund
Budget of Riverbend Water Resources District. The motion passed unanimously.



E. Discussion and possible action regarding approval of a resolution adopting the FY 2022
Administrative Member Fund Budget, the FY 2022 Wet Utilities Fund Budget, and the
FY 2022 Regional Water System Facilities Fund Budget of Riverbend Water Resources
District.

Tara Houck made a presentation of the FY 2022 budgets for all funds.

A motion was made by Tina Veal Gooch and seconded by Fred Milton to approve RESO
20210922-04 adopting the FY 2022 Administrative Member Fund Budget, the FY 2022 Wet
Utilities Fund Budget, and the FY 2022 Regional Water System Facilities Fund Budget of
Riverbend Water Resources District. The motion passed unanimously.

F. Discussion and possible action regarding approval of a resolution casting a vote for the
board of trustees for Texas Municipal League Health Benefits Pool (TML).

Kyle Dooley provided information on the Board of Trustees election for TML. This is not
typical. A representative from TML explained that as trustee positions come open or if there
is an opponent to the current trustee, members within that region are permitted to vote for a
person that best suits the region. In this case, there was no opponent but a ballot had not been
sent out in several cycles and with major changes in networks and pandemic related issues,
TML staff concluded that a ballot was necessary at this juncture.

A motion was made by Fred Milton and seconded by Marshall Wood to approve RESO
20210922-05 casting a vote for Wendy Hudman, City Accountant, City of Carthage, Texas
for the board of trustees for Texas Municipal League Health Benefits Pool. The motion
passed unanimously.

VIl. Riverbend Reports
A. Board Members
None.
B. Executive Director/CEO
Kyle Dooley provided the following updates:

Industrial Waste Water Plant: Discussions with Red River Army Depot (RRAD) and
TexAmericas Center have been productive regarding replacement of the plant as well as
seeking out funding through Texas Water Development Board’s (TWDB) Clean Water SRF
Program. With rates low, there was a high number of projects submitted to TWDB for funding.
However, our project did not rate high enough this cycle and this project is not likely to receive
funding. During budget meetings with RRAD, discussions were held regarding going to the
market for funding this project. Contract language may need to be added to the contract with
the Army regarding this type of funding and those discussions are still ongoing. Our financial
advisors are researching the most economical path to take for funding the new Industrial Waste
Water Treatement Plant. Garver Engineering was originally slated to complete the application
for the SRF funds for the new plant. They are still on deck to update the cost estimates.



Oak Grove Water Supply Corporation: A principal forgivness application was submitted to
TWDB on their behalf in order to assist the water supply corporation with the debt service for
the new Regional Water Facility. While their application did rank high on the list, it was not
approved by TWDB.

Master Engineering List: The current list was approved in 2018. At the time of approval, a
date to revisit both the list of services needed as well as the engineering firms themselves was
not decided. That will be coming out in the near future.

CityWorks: Training for all employees as well as implementation for the asset management
and workorder system has started this week. This system will streamline real-time workorder
completion as well as allowing staff to update the GIS records on iPad as work is completed.
As we use this system throughout the construction of the new water plant, it will also help to
prioritize capital improvement projects and maintenance projects. Starting on a smaller scale
will allow staff to grow in their knowledge of the workorder system as the Regional Water
System project is completed.

Regional Water System Project: Kim Keefer with Pape-Dawson provided the following
updates.

« The effort to complete 30% foundational documents continues with 6 technical
memoranda under review, the first round of water sampling complete and progress made on
completing the alternatives evaluation process as it relates to environmental, socio-economic,
capital and operation and maintenance factors.

« RWRD staff attended site visits to several, similar WTP in the general area which afforded
them to see various types of facility set-up.

« A portion of the first round of water quality samples have been obtained from the Lake.
No surprises in quality were found.

« Pape Dawson are commencing with the initial preparations for selection of the design
consultants for the next phase of work. This includes preparing a TWDB-appropriate
advertisement and contract documents. This is on track for first quarter 2022.

« We just completed our site visit to various proposed locations of the program.

« Finally, work continues on coordination with the Army Corps of Engineers. We believe
the Ultimate Rule Curve activities are going to be very beneficial in this coordination for this
project.

« Finalization on the intake location and transmission line placement, the initial advisory
committee meeting has not yet been scheduled. It should be scheduled in October or
November.

Ulitmate Rule Curve and Environmental & Cultural Resources Study: The environmental
study is moving forward. There has been more discussion and less progress with the cultural
resources study. The cost estimates for that study have been higher than they had anticipated.
The increases are related to, among other factors, the time it could take to study a tract of land
of this size regarding cultural resources and mitigation costs may also contribute. Riverbend
is waiting to hear from the Corps on how to proceed. There are Caddo tribes as well as
archeologists involved in the study. There is a window of 227 feet to 233 feet elevation that
they will be looking for cultural resources.

TCEQ & Water Rights Application: Discussions with the five entuities that requested hearings
are going well and moving in a positive direction. TCEQ has extended the deadline to address
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their concerns before they schedule hearings. They just requested that Riverbend keep them
up to date on any further discussions with those entities.

No action taken.

VIII. Executive Session

The board stood at ease at 12:55 p.m.

The board reconvened in Executive Session at 1:02 p.m with quorum pursuant to section
551.071 of the Texas Open Meetings Act.

The board came out of Executive Session at 1:34 p.m.
The board reconvened with quorum at 1:36 p.m.

IX. Next Riverbend Meetings

Riverbend Regular Meeting, Wednesday, October 27, 2021 at 12:00 p.m. at Riverbend Offices,
228 A Texas Avenue, New Boston, Texas 75570.

X. Adjournment

With no additional business to be discussed, a motion was made by Van Alexander and
seconded by Fred Milton to adjourn the meeting at 1:38 p.m. The motion passed unanimously.

The minutes of the Riverbend Water Resources District Board of Directors meeting, held on
September 22, 2021, were read and approved on the day of , 2021.

Tina Veal Gooch, President

Attest:

Kyle Dooley, Executive Director/ CEO
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RIVERBEND RESOLUTION NO. 20211027-01

AUTHORIZING THE EXECUTIVE DIRECTOR/CEO TO EXECUTE AN
INTERLOCAL AGREEMENT/CONTRACT FOR SERVICES WITH WILF &
HENDERSON, PC FOR ANNUAL AUDIT SERVICES

WHEREAS, Riverbend Water Resources District is a conservation and reclamation
district created under and essential to accomplish the purposes of Section 59 Article XVI, Texas

Constitution, existing pursuant to and having the powers set forth in Chapter 9601 of the Special
District Local Laws Code of the State of Texas; and

WHEREAS, Riverbend Water Resources District has a need for annual year-end audit for

FY 2021, including the Administrative Member Funds at Texana Bank and the Wet Utilities’
Funds at State Bank of DeKalb; and

WHEREAS, Wilf & Henderson, PC provides certain needed accounting and financial
services and is fully qualified and certified to perform these services; and

NOW, THEREFORE, BE IT RESOLVED that the Executive Director/CEO shall be and
is hereby authorized to enter into an interlocal agreement/contract for services with Wilf &
Henderson, PC to provide annual year-end audit services for Riverbend Water Resources District
on terms substantially the same as attached hereto and further reviewed by general counsel.

PASSED and APPROVED this 27t day of October 2021

Tina Veal Gooch, President

ATTEST:

Fred Milton, Secretary

SORRESG,
Attached: Engagement Letter with Wilf & Henderson, PC ‘% g'
P BINS
O O
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WILF & HENDERSON, P.C.

CERTIFIED PUBLIC ACCOUNTANTS  Memberof American Institute of Certified Public Accountants

Member of Private Company Practice Section
Member of AICPA Governmental Audit Quality Center

October 11, 2021

Kyle Dooley, P.E., Executive Director/CEO
Riverbend Water Resources District

228 Texas Avenue, Suite A

New Boston, Texas 75570

We are pleased to serve as independent accountants and auditors for the Riverbend Water Resources District for the year
ended September 30, 2021. Our firm’s philosophy is to perform quality professional services as requested by the
District in an efficient and cost-effective manner which allows the District to maximize its financial resources yet
obtaining an effective and informative audit. We intend to provide the District with our technical capabilities and
personal attention that are our trademark in the governmental auditing field. Our clients are the most important part of
our business. We appreciate your continuation with our firm, and pledge to serve your needs in a timely and courteous
manner.

I enclose herewith an engagement letter as between our firm and the District which covers both the annual audit for the
year ending September 30, 2021 and gives due consideration to any need which you may have for employing us to assist
you in the various accounting and financial problems which may arise during 2021.

Please consider this engagement letter and return a signed copy.

Very truly yours,

&‘j Hewr Lot

Elizabeth Fawcett
Certified Public Accountant

Enclosure

1810 Galleria Oaks « Texarkana, Texas 75503 « 903.793.5646 « Fax 903.792.7630 « www.wilhen.com



WILF & HENDERSON, P.C.

CERTIFI ED PUBLI @ A G@@UINTA NTS  Memberof American Institute of Certified Public Accountants

Member of Private Company Practice Section
Member of AICPA Governmental Audit Quality Center

October 11, 2021

Kyle Dooley, P.E., Executive Director/CEO and
Members of the Board of Directors

Riverbend Water Resources District

228 Texas Avenue, Suite A

New Boston, Texas 75570

We are pleased to confirm our understanding of the accounting and financial consultation services we are to provide
Riverbend Water Resources District (the District) for the year ended September 30, 2021. The accounting and
financial consultation services provided to the District will be provided by the various employees in our firm who are
personally familiar with the accounting system and abilities of the District's personnel. Some of our staff has in excess
of 40 years of experience in governmental financial and accounting matters.

Elizabeth Fawcett, partner and Carolyn Wilder, partner, will be in charge of all work we perform for you. We believe
that frequent and timely communication throughout the year reduces the problems that are often associated with an
annual audit. In addition, we have found that we can often assist clients on current problems as they arise. We hope
you and your staff will call Elizabeth or Carol whenever you feel that they can be of assistance.

We will audit the financial statements of the business-type activities, and the related notes to the financial statements,
which collectively comprise the basic financial statements of Riverbend Water Resources District as of and for the
year ended September 30, 2021. Accounting standards generally accepted in the United States of America provide for
certain required supplementary information (RSI), such as management’s discussion and analysis (MD&A), to
supplement Riverbend Water Resources District’s basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic,
or historical context. As part of our engagement, we will apply certain limited procedures Riverbend Water Resources
District’s RSI in accordance with auditing standards generally accepted in the United States of America. These limited
procedures will consist of inquiries of management regarding the methods of preparing the information and comparing
the information for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We will not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance. The following RSI is required by generally accepted accounting principles and
will be subjected to certain limited procedures but will not be audited: (1) Management’s Discussion and Analysis.

We have also been engaged to report on supplementary information other than RSI that also accompanies the
District’s basic financial statements. We will apply certain limited procedures to Riverbend Water Resources District’s
other supplemental in accordance with auditing standards generally accepted in the United States of America. These
limited procedures will consist of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We will not express an
opinion or provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance. The following other supplemental information will be
subjected to certain limited procedures but will not be audited: Information Required by the Texas Commission on
Environmental Quality.

The following other information identified as the introductory and statistical sections accompanying the financial
statements will not be subjected to the auditing procedures applied in our audit of the financial statements, and our
auditor’s report will not provide an opinion or any assurance on that information.

1810 Galleria Oaks Texarkana, Texas 75503 ¢ 903.793.5646 « Fax 903.792.7630 « www.wilhen.com
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Audit Objectives

The objective of our audit is the expression of opinions as to whether your basic financial statements are fairly
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to report
on the fairness of the supplementary information referred to in the third paragraph when considered in relation to
the basic financial statements taken as a whole. Our audit will be conducted in accordance with auditing standards
generally accepted in the United States of America and the standards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, and will include tests of the
accounting records of Riverbend Water Resources District and other procedures we consider necessary to enable
us to express such opinions. We will issue written reports upon completion of our audit. The reports will be
addressed to the District. ~We cannot provide assurance that unmodified opinions will be expressed.
Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-of-matter or other-
matter paragraphs. If our opinions on the financial statements are other than unmodified, we will fully discuss the
reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable to form or have
not formed opinions, we may decline to express opinions or to issue a report as a result of this engagement.

We will also provide a report (that does not include an opinion) on internal control related to the financial
statements and compliance with the provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a material effect on the financial statements as required by Government
Auditing Standards. The report on internal control and on compliance and other matters will include a paragraph
that states (1) that the purpose of the report is solely to describe the scope of testing of internal control and
compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the District’s
internal control on compliance, and (2) that the report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the District’s internal control and compliance. The paragraph will
also state that the report is not suitable for any other purpose. If during our audit we become aware that Riverbend
Water Resources District is subject to an audit requirement that is not encompassed in the terms of this
engagement, we will communicate to management and those charged with governance that an audit in accordance
with U.S. generally accepted auditing standards and the standards for financial audits contained in Government
Auditing Standards may not satisfy the relevant legal, regulatory, or contractual requirements.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We will plan and perform the audit to obtain reasonable rather than
absolute assurance about whether the financial statements are free of material misstatement, whether from )
errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental
regulations that are attributable to the entity or to acts by management or employees acting on behalf of the entity.
Because the determination of abuse is subjective, Government Auditing Standards do not expect auditors to
provide reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is a risk that material misstatements
may exist and not be detected by us, even though the audit is properly planned and performed in accordance with
U.S. generally accepted auditing standards and Government Auditing Standards. In addition, an audit is not
designed to detect immaterial misstatements or violations of laws or governmental regulations that do not have a
direct and material effect on the financial statements.
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However, we will inform the appropriate level of management of any material errors, any fraudulent financial
reporting, or misappropriation of assets that come to our attention. We will also inform the appropriate level of
management of any violations of laws or governmental regulations that come to our attention, unless clearly
inconsequential, and of any material abuse that comes to our attention. Our responsibility as auditors is limited to
the period covered by our audit and does not extend to later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts
and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial
institutions. We will request written representations from your attorneys as part of the engagement, and they may
bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written
representations from you about your responsibilities for the financial statements; compliance with laws,

regulations, contracts, and grant agreements; and other responsibilities required by generally accepted auditing
standards.

Audit Procedures—Internal Controls

Our audit will include obtaining an understanding of the entity and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing,
and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain
controls that we consider relevant to preventing and detecting errors and fraud that are material to the financial
statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance
matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less in
scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to Government Auditing Standards.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. However, during the audit, we will communicate to management and those charged with governance
internal control related matters that are required to be communicated under AICPA professional standards and
Government Auditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of the District’s compliance with the provisions of applicable laws, regulations, contracts,
agreements, and grants. However, the objective of our audit will not be to provide an opinion on overall
compliance, and we will not express such an opinion in our report on compliance issued pursuant to Government
Auditing Standards.

Other Services

We will also assist in preparing the financial statements and related notes of Riverbend Water Resources District in
conformity with U.S. generally accepted accounting principles based on information provided by you. We will
also assist with accrual basis journal entries. These nonaudit services do not constitute an audit under Government
Auditing Standards and such services will not be conducted in accordance with Government Auditing Standards.
We will perform the services in accordance with applicable professional standards. The other services are limited
to the financial services previously defined. We, in our sole professional judgement, reserve the right to refuse to
perform any procedures or take any action that could be construed as assuming management responsibilities.
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Management Responsibilities

Management is responsible for designing, implementing, and maintaining effective internal controls, including
evaluating and monitoring ongoing activities, to help ensure that appropriate goals and objectives are met;
following laws and regulations; and ensuring that management and financial information is reliable and properly
reported. Management is also responsible for implementing systems designed to achieve compliance with
applicable laws, regulations, contracts, and grant agreements. You are also responsible for the selection and
application of accounting principles, for the preparation and fair presentation of the financial statements and all
accompanying information in conformity with U.S. generally accepted accounting principles, and for compliance
with applicable laws and regulations, and the provisions of contracts and grant agreements.

Management is also responsible for making all financial records and related information available to us and for the
accuracy and completeness of the information. You are also responsible for providing us with (1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the financial
statements, (2) additional information that we may request for the purpose of the audit, and (3) unrestricted access
to persons within the government from whom we determine it necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and for
confirming to us in the representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the latest period presented are immaterial, both individually and in
the aggregate, to the financial statements of each opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material
effect on the financial statements. Your responsibilities include informing us of your knowledge of any allegations
of fraud or suspected fraud affecting the government received in communications from employees, former
employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the
entity complies with applicable laws, regulations, contracts, agreements, and grants and for taking timely and
appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts or grant
agreements, or abuse that we report.

You are responsible for the preparation of the supplementary information, which we have been engaged to report
on, in conformity with U.S. generally accepted accounting principles. You agree to include our report on the
supplementary information in any document that contains and indicates that we have reported on the supplementary
information. Your responsibilities include acknowledging to us in the written representation letter that (1) you are
responsible for presentation of the supplementary information in accordance with GAAP; (2) you believe the
supplementary information, including its form and content, is fairly presented in accordance with GAAP ; (3) the
methods of measurement or presentation have not changed from those used in the prior period (or, if they have
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial
audits, attestation engagements, performance audits, or other studies related to the objectives discussed in the Audit
Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to address
significant findings and recommendations resulting from those audits or other engagements or studies. You are also
responsible for providing management’s views on our current findings, conclusions, and recommendations, as well
as your planned corrective actions, for the report, and for the timing and format for providing that information.
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You agree to assume all management responsibilities relating to the financial statements and related notes and any
other nonaudit services we provide. You will be required to acknowledge in the management representation letter
our assistance with preparation of the financial statements and related notes and that you have reviewed and
approved the financial statements and related notes prior to their issuance and have accepted responsibility for
them. Further, you agree to oversee the nonaudit services by designating an individual, preferably from senior
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; and
accept responsibility for them.

Audit Administration, Fees, and Other

We may from time to time, and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the
unauthorized release of your confidential information to others. In the event that we are unable to secure an
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your
confidential information with the third-party service provider. Furthermore, we will remain responsible for the
work provided by any such third-party service providers.

We understand that your employees will assist in preparing the financial statements and related notes and
supplemental schedules. We understand they will locate any documents selected by us for testing.

We will provide copies of our reports to the District; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing privileged and
confidential information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Wilf & Henderson, P.C. and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request and in a timely manner a federal agency providing
direct or indirect funding or the U.S. Government Accountability Office for purposes of a quality review of the
audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such request. If
requested, access to such audit documentation will be provided under the supervision of Wilf & Henderson, P.C.
personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the
aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained
therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release.
If we are aware that a federal awarding agency, pass-through entity, or auditee is contesting an audit finding, we
will contact the party (ies) contesting the audit finding for guidance prior to destroying the audit documentation.

We expect to begin our audit in November 2021 and to issue our reports no later than J anuary 15, 2022. Elizabeth
Fawcett and Carolyn Wilder are the engagement partners and are responsible for supervising the engagement and
signing the report. Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as
report reproduction, word processing, postage, travel, copies, telephone, etc). Our standard hourly rates vary
according to the degree of responsibility involved and the experience level of the personnel assigned to your audit.
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In accordance with the rules of professional conduct of the State Board of Public Accountancy, a firm cannot make
a competitive bid for professional services. However, a fee estimate may be given as long as it is understood that
the firm will not have its independence impaired by being bound to the estimated amount if conditions change
which require extensive additional services. We agree with the proposed fee amount of $24,175. Our invoices for
these fees will be rendered each month as work progresses and are payable on presentation.

You have requested that we provide you with a copy of our most recent external peer review report and any letter of
comment, and any subsequent peer review reports and letters of comment received during the period of the contract.
We have successfully completed twelve "Peer Review Engagements" and received a pass report on four reports issued
by the reviewers and an unqualified opinion in all other eight reports issued by the reviewers. The firm underwent a
peer review engagement in August 2019. A copy of that peer review report is attached. A pass report was issued. For
peer reviews commencing after January 1, 2009 the peer review captain on an engagement review can issue three types
of peer review reports: Pass, Pass with deficiencies and fail. A report with a peer review rating of pass is issued when
the review captain concludes that nothing came to his or her attention that caused him or her to believe that the
engagements submitted for review were not performed and reported on in conformity with applicable professional
standards in all material respects. There are no deficiencies or significant deficiencies that affect the nature of the
report and, therefore, the report does not contain any deficiencies, significant deficiencies, or recommendations.

We appreciate the opportunity to be of service to Riverbend Water Resources District and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions, please let us know. If
you agree with the terms of our engagement as described in this letter, please sign the enclosed copy, and return it
to us.

Very truly yours,

é/[q, 4%@4@«,/@

WILF & HENDERSON, P.C.
Certified Public Accountants

RESPONSE:

This letter correctly sets forth the understanding of Riverbend Water Resource District.

Kyle Dooley, P.E., Executive Director/CEO
Riverbend Water Resources District

Date Signed

Tina Veal-Gooch, President of the Board
Riverbend Water Resources District

Date Signed
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Condley

AND COMPANY, LLP

Certified Public Accountants and Business Advisors

Report on the Firm’s System of Quality Control
September 23, 2019

To the shareholders of Wilf & Henderson, P.C.
and the Peer Review Committee of the Texas Society of Certified Public Accountants.

We have reviewed the system of quality control for the accounting and auditing practice of Wilf &
Henderson, P.C. in effect for the year ending March 31, 2019. Our peer review was conducted in
accordance with the Standards for Performing and Reporting on Peer Reviews established by the Peer
Review Board of the American Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System
Review as described in the Standards may be found at www.aicpa.org/prsummary. The summary also
includes an explanation of how engagements identified as not performed or reported in conformity with
applicable professional standards, if any, are evaluated by a peer reviewer to determine a peer review
rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm
with reasonable assurance of performing and reporting in conformity with applicable professional
standards in all material respects. The firm is also responsible for evaluating actions to promptly
remediate engagements deemed as not performed or reported in conformity with professional standards,
when appropriate, and for remediating weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm's
compliance therewith based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Govemment Auditing
Standards, including a compliance audit under the Single Audit Act, and audits of employee benefit plans.

As part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Wilf & Henderson,
P.C. in effect for the year ended March 31, 2019, has been suitably designed and complied with to
provide the firm with reasonable assurance of performing and reporting in conformity with applicable

professional standards in all material respects. Firms can receive a rating of pass, pass with
deficiency(ies) or fail. Wilf & Henderson, P.C. has received a peer review rating of pass.

drrwl? ond ['«:7'07, &L b,

Certified Public Accountants
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REGULAR CALLED MEETING
RIVERBEND WATER RESOURCES DISTRICT
WEDNESDAY, OCTOBER 27, 2021

AGENDA ITEM VI. A.
RWRD RESO 20211027-02
Personnel Policy Amendments
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Riverbend

E Water Resources District

RIVERBEND RESOLUTION NO. 20211027-02

AUTHORIZING THE APPROVAL OF AMENDMENTS TO THE PERSONNEL
POLICY MANUAL OF THE RIVERBEND WATER RESOURCES DISTRICT

WHEREAS, Riverbend Water Resources District is a conservation and reclamation
district created under and essential to accomplish the purposes of Section 59 Article XVI, Texas
Constitution, existing pursuant to and having the powers set forth in Chapter 9601 of the Special
District Local Laws Code of the State of Texas; and

WHEREAS, Riverbend Water Resources District first adopted a Personnel Policy
Manual on March 2, 2016; adopted amendments to the manual on October 12, 2016, September
26, 2018 and January 22, 2020, March 24, 2021, and August 25, 2021; and

WHEREAS, Riverbend Water Resources District desires to update certain policies and
procedures of its Personnel Policy Manual; and

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the

Riverbend Water Resources District hereby adopts the amended section of the Personnel Policy
Manual as attached.

PASSED and APPROVED this 27t day of October 2021

Tina Veal Gooch, President
ATTEST:

Fred Milton, Secretary

Attached: Personnel Policy Manual Amendments
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4-2  Probationary Period

The first one hundred eighty (180) days of your employment is a probationary
period. This is an opportunity for Riverbend to evaluate your performance. The
District will conduct a formal performance review at the end of the probationary
period.

Employees who are in the probationary period are not eligible for full District
benefits until the probationary period is successfully completed. The benefits that
will become available once the probationary period is successfully completed are
as follows: employer matching contributions to the retirement plan, District
uniforms, and reimbursement for steel-toed boots and work pants. The use of
annual leave or sick leave is not approved during the probationary period.
Employees who are in the probationary period are eligible for full medical, dental
and vision benefits as well as a District provided cell phone, paid holidays and
overtime pay as approved by the supervisor.

Riverbend may extend the probationary period if it desires at its discretion.
Completion of the probationary period does not alter an employee’s at-will status.

5-2  Holidays

Full-time employees will be paid for the following holidays:

New Year’s Day
Martin Luther King, Jr. Day
Presidents’ Day
Good Friday
Memorial Day
Juneteenth
Independence Day
Labor Day
Veterans’ Day
Thanksgiving Day and following Friday
Christmas Holidays*
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*If Christmas Day falls on Sunday, Monday, Tuesday, or Wednesday the Christmas
holidays would be observed on Monday, Tuesday, and Wednesday of that week. If
Christmas Day falls on Thursday, Friday, or Saturday the Christmas holidays would
be observed on Wednesday, Thursday, and Friday of that week.

When holidays fall or are celebrated on a regular workday, full-time employees will
receive one (1) day’s pay at their regular straight-time rate. Should a District
recognized paid holiday fall on a Saturday, the holiday will generally be observed
on the preceding Friday. If the holiday falls on a Sunday, the holiday will generally
be observed on the following Monday.

Non-exempt employees who work a scheduled shift on a holiday will receive a
double time rate for those scheduled hours worked. Prior to working any hours
over the scheduled holiday shift, the employee must first get verbal approval from
the supervisor, followed by a written confirmation from the supervisor to the HR
Manager and the Executive Director/CEO. These additional hours will also be paid
at the double-time rate.

If a holiday falls within a full-time employee’s approved sick leave or annual leave,
the employee will be paid for the holiday (at the regular straight-time rate) and not
charged for the sick day or vacation day. If a holiday falls within a jury duty or
bereavement leave, the eligible employee will be paid for the holiday (at the regular
straight-time rate). If a holiday falls within maternity leave the holiday will not be
paid.

Holidays will be considered a day physically worked for purposes of calculating
overtime.
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REGULAR CALLED MEETING
RIVERBEND WATER RESOURCES DISTRICT
WEDNESDAY, OCTOBER 27, 2021

AGENDA ITEM VI. B.
RWRD RESO 20211027-03
Master Engineering List

25



Riverbend

Water Resources District

RIVERBEND RESOLUTION NO. 20211027-03

AUTHORIZING THE EXECUTIVE DIRECTOR/CEO TO REVIEW AND UPDATE THE
ENGINEERING MASTER LIST AS NEEDED EVERY THREE YEARS

WHEREAS, Riverbend Water Resources District is a conservation and reclamation district
created under and essential to accomplish the purposes of Section 59 Article XVI, Texas

Constitution, existing pursuant to and having the powers set forth in Chapter 9601 of the Special
District Local Laws Code of the State of Texas; and

WHEREAS, a consistent need for engineering firms to provide professional engineering
services for the most northeastern region of the State of Texas; and

WHEREAS, Riverbend Water Resources District completed the formal process through
publication and notice for Request for Qualifications for Engineering Services for a Master List for
Civil, Structural, and Environmental Engineering and Local, State, and Federal Water

Planning/Contract Execution for Water and Wastewater Systems and approved an official list on
November 28, 2018; and

WHEREAS, Riverbend Water Resources District sees a need to update that list as firms
and individuals gain knowledge and experience in the engineering needs of the District.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Riverbend
Water Resources District hereby authorizes the Executive Director/CEO to review and update the

Engineering Master List as needed but not more often than every three years. Any and all
agreements are to be reviewed by counsel.

PASSED and APPROVED this 27t day of October 2021

Tina Veal Gooch, President
ATTEST:

Fred Milton, Secretary
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